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Enlightening Hope — Strengthening Rehabilitation and Aftercare Services Programme

A& www.sarda.org.hk
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Z=Z 3T Muay Thai Class
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Sponsored by the Beat Drugs Fund, SARDA implemented a 3-year
project named “Enlightening Hope — Strengthening Rehabilitation and
Aftercare Services Programme” starting from July 2019. The project
aims at intervening the rehabilitees in Au Tau Youth Centre and the
graduates from the Centre with their lifestyle through counselling,
training and support service. The project is to ensure the rehabilitees
can reintegrate into society and sustain their healthy lifestyle.

The project mainly consists of three parts. The first part concerns the
life planning of rehabilitees. The project aims to help to match them
with job skills training course, suitable job and school. There is a
wide range of hobby groups and developmental groups to enhance
rehabilitees on their values, communication skills and self-control.
The second part is to contribute to society with rehabilitees’ personal
experience. Through volunteer work, sharing and music concerts,
rehabilitees share their experience in rehabilitation and share the
anti-drug message. Meanwhile, they can boost their confidence
and self-efficacy. The third part is family counselling. Through family
counselling, the family will understand more about the rehabilitation
progress change of rehabilitees so that trust and healthy relationships
can be strengthened.

As at 31 March 2021, 62 rehabilitees underwent 836 sessions of
counselling concerning their life planning. Moreover, a total of 127
developmental groups were conducted with 1,532 attendees. For
the hobby groups, 1,260 attendees were joining them. Also, 108
family members of the rehabilitees joined 440 family counselling,
and one session to promote anti-drug messages to 146 members of
the public. Under the COVID-19, the online meeting is used for all
hobby groups and family counselling. It is hoped that the learning
of rehabilitees and their family relationship can still be sustained
through the pandemic.
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Cheerful Kids Future Learning Station
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With sponsored by HSBC Hong Kong Community
Partnership Programme, SARDA implemented
a project named “Cheerful Kids Future Learning
Station” from August 2020 to August 2021. The
Project aimed at helping children of methadone
patients for enhancing their academic performance,
personal growth, interest in musical activities for
better emotional regulation, physical wellness,
learning interest, enhancing self-confidence and
career planning.

Last year, the project conducted 35 tutorial class
sessions, 24 musical sessions, 3 sessions with
one-to-one mentorship service, 4 career training
sessions, 2 elderly volunteer services, 2 mindfulness
training sessions as well as 16 English workshops
for 124 children in total. Post-training evaluation
indicated that more than 97% of the children reported
improvements in their learning motivation, confidence
and social skills. Overall, the Project helped the
children of drug using parents to build confidence
and plan for their future, which are key features of
child growth and development.

=431 Music Class
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BEXEHFEEFTE 2.0

Happy and Healthy Family Scheme 2.0
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34k Parenting Capacity Training
With support from the Beat Drugs Fund, SARDA implemented a 3-year
project named “Happy and Healthy Family Scheme 2.0” starting from
August 2020. The Project aims to help those parents who are currently
or formerly affected by drug abuse to improve their drug refusal ability
and parenting capacity.

YeEZ RIE R Parental training against COVID-19

The Project consists of four parts. Reunion Programme provides social
work assessment, parenting capacity training and family activities for
drug using parents whose children are mostly receiving foster care
services. Recovery Programme provides social work assessment,
parenting capacity training and family activities for drug rehabilitee
parents with difficulties in parenting their children. Professional
Training and Sharing Session provides training to social workers in the
field of drug abuse and family service, with an aim to enhance their
self-efficacy in serving drug-affected families. Lastly, volunteer team
recruits and trains drug rehabilitee parents to serve others to enhance
their self-efficacy and ability of drug refusal.

Last year, the Project provided 201 sessions of individual and group
#7558 Family Activity  parenting skills training sessions for 26 parents.

www . sarda.org.hk
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Jockey Club “Healthy Me” Sports Programme
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With support from The Hong Kong Jockey Club Charities
Trust, SARDA implemented a 3-year project named
“Jockey Club ‘Healthy Me’ Sports Programme” starting
from November 2018. The aims of the Project are to
inspire rehabilitees' motivation on sports and develop
habits of regular exercise, so that their physical health,
life satisfaction and self-esteem can be improved.
Regular sports training activities will be carried out at the
four residential drug treatment and rehabilitation centres.

The Project consists of four parts. “Happy Workout
Happy Life” sharing will invite athletes from different fields
to share their stories of how to overcome challenges,
pursue persistence and their dreams through sports.
Useful information of sports and health will be taught
and body fitness measurements for the rehabilitees
will be carried out to evaluate their physical changes.
Considering the rehabilitees’ health condition, different
types of “Sports Training Programmes” such as fitness
walking, lawn bowls, running, fithess training, aerobic
exercise, dodgebee & rope skipping will be conducted
at the four residential drug treatment and rehabilitation
centres. “Award Scheme” will be developed to
encourage the rehabilitees to join sports training. The
awards include gifts, trophies and medals. “Sports
Trainer Programmes” will be offered to the outstanding
participants to obtain related accredited qualifications
and become the assistants of sports activities.

A total of 30 “Happy Workout Happy Life” sharing and 66
“Sports Training Programmes” had been conducted. An
attendance of over 2,367 was recorded till 31 March 2021.
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Mlndful break — Short Term Treatment Programme
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Sponsored by the Beat Drugs Fund, SARDA implemented a 2-year
project named “Mindful Break — Short Term Treatment Programme”
starting from August 2020. The project has provided 7 to 14 days
of short term residential treatment to under-35-year-old males or
females, aiming at get rid of drugs temporarily to have a fresh
thought and make preparation for further rehabilitation treatment or
reintegration into the society.

Under the project, the social worker has made assessment and
counselling to the drug abusers by residential treatment to let the
abusers stay away from drugs temptation. During the treatment,
they could join interest classes and sport training activities to
relieve the withdrawal symptoms and increase the motivation for
drug-free life. On the other hand, the social worker has provided
individual counselling to the abusers, including reviewing life-long
history, identifying negative drug effects and setting changes plan.
The social worker has also contacted their families and provided
counselling service in order to help rebuild and improvement of family
relationship. Finally, regular street counters are set up to promote
anti-drug message and raise public awareness, with consultation
and follow-up service for the needy.

As at 31 March 2021, 18 males or females drug abusers were reached
and received assessment and counselling service. 12 of them made
enrollment to the residential service, receiving total 24 sessions of
interest classes and 36 sessions of sport training activities. The social
worker has also provided 22 sessions of counselling to 11 family
members. In 4 street counters, 219 people were reached.



B E&TE

Phoenix Project
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%EHE%% Outreaching Service

BIEEELHF Clean up discarded syringes
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Transformation acress generations

HEE IR E A £ Annual survey of street recruited drug users

SARDA started the Phoenix Project in 2000 with financial support
from the Red Ribbon Centre of the Department of Health. The
Project recruited a group of former drug users and several
Nepalese methadone patients as peer volunteers to provide
outreaching HIV preventive education to street drug users. The
Project has been sponsored by The AIDS Trust Fund since 2003.

The Project aims at increasing street drug users' awareness on
HIV/AIDS, encouraging them to reduce needle sharing, to use a
condom during intercourse and to attend HIV antibody testing.

Last year, a total of 187 outreaching sessions were conducted
with 2,345 contacts made with street drug users, in which 455
were new immigrants and ethnic minorities.

The Project outcome is evaluated by an annual survey of street-
recruited drug users. The latest survey was conducted in June
2020 with a sample of 690 drug users. The findings revealed that
68.1% of the respondents attended a HIV test and knew the result,
89.5% used condom in their last sexual intercourse and 96.8%
did not share needles with those outside their usual network in
their last injection.

Q EBHETER
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“Re-structuring Life ¢ A Better Tomorrow” — Strengthening Inpatient and
Aftercare Support for Drug Rehabilitees
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SARDA started a 3-year project named “ ‘Re-structuring
Life « A Better Tomorrow’ - Strengthening Inpatient and
Aftercare Support for Drug Rehabilitees” in July 2018.
The project aims at assisting rehabilitees in aftercare
vocational support, enhancing rehabilitees’ self-efficacy on
drug avoidance and their well-being, as well as promoting
general public’s acceptance and understanding towards
rehabilitees through multi-dimensional training and
support. The project is a combination of two categories, in
which the first part is to provide care and support services
to those non-Chinese rehabilitees for better adaptation in
the residential setting, while the second part is an intensive
aftercare service for both local Chinese and non-Chinese
rehabilitees, in order to help them reorganise their lives
and promote social inclusion.

Until 2021, the project has provided 168 sessions of non-
Chinese support group, 128 sessions of non-Chinese
Band, 4 non-Chinese public music performances, 73
sessions of vocational training, 80 sessions of interest
group, 23 sessions of outdoor activities, 25 sessions of
volunteer group, 27 sessions of vocational and health
talks, as well as other counselling sessions. As a whole,
the project has served more than 5,670 man-times.

A& www.sarda.org.hk
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Spark Action
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SARDA started the Spark Action Project in 2006 with sponsorship
from the AIDS Trust Fund, aiming to provide psycho-social
services to HIV infected methadone patients and to strengthen
their motivation for seeking treatment. The Project sets up an
effective monitoring system to keep track of methadone patients
who have contracted HIV, which allows social workers to address
patients' treatment needs and exhort them to adhere to medical
and drug treatments.

As at 31 March 2021, Spark Action had served 99 HIV-infected
methadone patients and successfully referred 83.8% of all
the identified cases to the Integrated Treatment Centre of the
Department of Health for further medical treatment on HIV/
AIDS. 86.3% of the referred cases continued to attend medical
appointments in the past year.

Last year, the Project provided 124 cases of emergency financial
support to cash-strapped patients in coping with unexpected
financial difficulties, organised 32 social activities for HIV-infected
patients and distributed 193 sets of health education kits to them.

Moreover, Spark Action had organised 8 educational workshops
for 85 participants who were receiving residential drug treatment
service or methadone treatment programme so as to provide
them the knowledge on HIV prevention last year.
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“Special Care for the Special Mothers” 2.0
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With sponsorship from the Beat Drugs Fund, SARDA
has started the 2-year project “Special Care for the ] .
Special Mothers’ — Residential Detoxification and %ﬁ%@ N Chl|d Care Sharmg Session
Rehabilitation Project for Pregnant Women” in 2016,

and the “Special Care for the Special Mothers 2.0”
Project was launched in March 2019, the service
targets were extended to the drug abusing women
with infant.

The Project aims at providing drug treatment and
rehabilitation service to pregnant drug abusers
and drug abusing women with infant with multi-
disciplinary collaboration. Services included 24-
hour medical care, individual and group counselling
services provided by clinical psychologist and social
worker, escort service and care by postnatal care
worker, etc. as to address the physical, psychological
and social needs of the pregnant women; and take
care of the development of fetus. The Project also
provided support to their family members, in order to
prepare them for the role change in taking care of the
newborn. It is expected that the Project could fill the
service gap in residential drug treatment for pregnant
drug abusers, in order to help them to live a drug-
free life, be a capable parent, and to prevent cross-
generational drug abuse.

As at 31 March 2021, the Project had served 8
pregnant drug abusers and 18 drug abusing mothers ) i ' - M
with infant already. /4% Group Counselling

www.sarda.org.hk
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“Taste of Art and Sports” — Project for the physical and mental well-being of
female drug abusers under residential treatment
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With Sponsorship from Beat Drugs Fund, SARDA has started the
2-year project * ‘Taste of Art and Sports’ - Project for the physical
and mental well-being of female drug abusers under residential
treatment” was launched in August 2020. This project aims at
improving the physical and mental health of rehabilitees in Sister
Aquinas Memorial Women'’s Treatment Centre through regular
art and sports activities, as well as help them to establish a
healthy lifestyle, which further consolidate their drug-free life after
discharge.

The project mainly consists of two parts. The first part consists of
different kinds or newly developing Sport Programme included
Pickleball, Mélkky, Floor Curling and Roundnet etc, while Art
Programme included Pastel Nagomi Art, Decoupage, Iron beads
making, Ukulele & African Drum etc. The second part is to organise
developmental group and family sharing activities, which further to
strengthen their learning with the support of their family members.

As at 31 March 2021, 176 sessions of Art and Sport programmes
was organised for rehabilitees and a total of 17 developmental
groups were conducted with 661 attendees. Due to the pandemic,
online family sharing activities were conducted.
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You Got Chance — multidisciplinary holistic outreaching service for drug abusers
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A& www.sarda.org.hk

{2BERE Health Check
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Sponsored by the Beat Drugs Fund, SARDA has launched a
three-year medical-social outreaching service since August 2018
to provide suitable drug treatment services to drug abusers and
high-risk groups who are receiving treatment. With their medical
knowledge and psychological counselling methods, social worker,
psychiatric nurse and peer counsellor visited public hospitals and
districts to reach for these people. Services rendered have included
hospital case referrals, ward counselling groups, substance abuse
clinic outreach and case follow-ups in community.

In the third year of the medical-social outreaching service, the team
delivered full range of drug treatment and rehabilitation services of
SARDA to different service units for a total of 10 public hospitals,
which included substance abuse clinics, accident & emergency
departments, psychiatric wards, community substance abuse
outreaching service and medical social service departments. The
team has thus fostered valuable networking and built up different
forms of partnership with these hospitals as well.

Under the coronavirus pandemic (COVID-19) since 2020, the team has
conducted online motivation assessment interviews and counselling
groups with active patients with drug problems. The precious partnership
with stakeholders in hospital setting has succeed to maintain.

Besides, the team has also visited the four halfway houses of SARDA
during COVID-19. The registered nurse has conducted health talks
to the rehabilitants and staff members to arouse their awareness to
prevent COVID-19 and the importance of personal hygiene.

So far, the scheme has successfully reached for more than 1,800
people through district outreaching services and 800 through hospital
networking. More than 200 of them were referred to SARDA's drug
treatment and rehabilitation centres for residential drug treatment.
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SARDA Hotline
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Peer Counsellor Scheme

REIEZR 2574 3300

The Drug Counselling Hotline, Hong Kong's first hotline solely
targeting drug rehabilitation, has been in service for more than
48 years since it opened in 1973. The Hotline is answered by
registered social workers who offer emotional support, respond
inquiries on substance abuse problems, and provide drug
treatment referral services for the people in need and their
parents. Last year, the Hotline received a total of 1,462 calls.
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The Peer Counsellor Scheme continuously employs
recovered patients as peer counsellors. They act as
role models and through sharing their own “recovery
stories”, they give much insight and inspiration to others.
By accompanying the “new comers” to walk on the road
to recovery, the peer counsellors' self-confidence to
maintain abstinence can also be enhanced. The part-
time peer counsellors serve mainly at the methadone
clinics, whilst the full-time peer counsellors work with
the rehabilitants and those discharged from the drug
treatment and rehabilitation centres. Last year, a total
of 25 full-time and 15 part-time peer counsellors were
employed. We take this opportunity to acknowledge
The Hong Kong Jockey Club Charities Trust and The
Community Chest of Hong Kong for their supports to
the Scheme.

WEHSFELR
Peer counsellor share the rehabmtat\ve experience

Peer counsellor share the rehabmtat\ve expemence
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tEHR LTS

Community Volunteer Scheme

AEYNETHRELHE  RUSHERERMU
REBOMEENE® AEEBARASLIT LS
BEALTHRARERT  WRHEIK - tEXTH
AERENTHERCLERE  BMHNBREAL
ERERF REAERBAMRESE XF - KB
3RMLBALECHAAAGNMLESRT - HEM
T50RPINRTE K1,202REANEE -

The Community Volunteer Scheme was established
by our Society to facilitate mutual assistance and
community care. Members of the public from all walks
of life are recruited. Training courses are provided to
prepare them for the service. The joint effort of the
community volunteers and our rehabilitated drug
abusers helps to enhance the social integration, self-
worthiness and self-confidence of the rehabilitants.
Last year, 38 members of the public registered as
community volunteers. They organised 50 outdoor
services and 1,202 indoor activities.

REEEHE

Anti-Drug Publicity and Education

AEEEEEREREBATSHBETABABRE
EPORIRIGRIRE - WM T RS TIERRR
BAENOBE -

AN - AEBRAAREE - BEER - KRAENH
CWEABSKEMTEREEBERRSHEE
CBRADZERBAERE - EARRHESmAHE
- E=BESm -

O PRt I8

SARDA received many students and members of the
public to visit our drug treatment and rehabilitation
centres to enable them to understand the services
we provided and the harmful consequences of drug
abuse.

SARDA organised anti-drug talks, ex-addicts' sharing
sessions and game booth with various organisations,
including schools, Parent and Teacher Associations
(PTA), community organisations and other social
service agencies to raise public awareness on the
harmful effects of drug abuse and the importance of
staying away from drugs.

www.sarda.org.hk

&% TAR#E Community Volunteer Service




{EREZ IS

Transformation across generations

"2 Fh

Clinic

AERABA—EELHh  REFHBALRBEARBERE IR
BEALRHEERRE -

Xt

AEB2004F4RF%R - MARRRRECRERERMSRES
FEEALTRERRECRBIUBERERST - 2F XS HETS =
12,425 R A8 - j:
SARDA maintains an outpatient clinic to carry out physical
examination for applicants before admission into our drug

treatment centres. It also provides medical consultation to
rehabilitants.

S =5 R

SARDA adopted the One-step Test Strips (Urine) to verify the
drug free status of both in-patients and ex-patients since April
2004. Last year, a total of 12,425 urine tests were carried out.

ig=heH]
Staff Development

Lenovo B <

s9oIAI9S poddng

BRI S48 48 AT & Mindfulness Training through Webinar TEFEAL ) - DIERE R B8O PR EERE R
Press to shock - Save a life CPR & AED Course

RIEBEBSTWEXENHB AT  AZHEBEBE  In order to update and broaden staff's professional knowledge and

TLBNEEBRRE . TEHAS TEMAANIE  skills, SARDA encourages staff to enrol in external trainings and

H - @ AENEHE TLMA MR H conducts in-service training sessions periodically. SARDA also

= meSTEEER . TRESEETEBREY subsidises staff to join local and overseas conferences for broadening

B - their horizons and enabling them to learn more about the development
of the social welfare services.

=3 , = S & = H
fi B Z\] j;;f ﬁ :E LEH ti = LfE Eiiﬁ f During the year, one of our colleagues was pursuing his Master degree
- BLSBUATAERIIRE RRE(TREBE in Social Work. Staff participated in nearly 74 training programmes and

mUAE) - 2MARESSS courses (mainly through webinars), with attendance of 884.

BEREQOERE "R, BELFES
Workshop on Practising Positive Psychology

e BEEMBEFER 45
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2020108 15 R A BIRARIALE
FREED OGRS - BBt
SRMBER/ KRR ERYEE
PLEE -

15 October 2020 — Ms. Gloria YAU,
Superintendent of Adult Female
Rehabilitation Centre (AFRC), Ms. YIP
Siu Ping, Assistant Superintendent
of Social Service and the trainees of
AFRC were interviewed by Buddhist
Compassion.
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202086 AR A RIMEE S D F ch /O TERIEE RIGE S -
6 August 2020 — Mr. Ray LEUNG, Social Worker of Au Tau Youth Centre (ATYC) and Ah Fat, Group Leader of ATYC were interviewed by OrangeNews.hk.

2020F5H4HEBEEE —6 TBTEE,

ahfEdb LB & ARES o Okt T SRAANE -

24 May 2020 — Mr. CHENG Ming Fai, Social Worker of North Kowloon Social Service Centre
was interviewed by “Devoted to You”, RTHK Radio 1.

201 F1R2HEBEEH R2SHERRBZEHE "EEARRMRE -YUVA, FiRES
HEIRFE PO = TIERNE BASNET, Pankaj
2 January 2021 — Mr. BASNET, Pankaj, Social Work Assistant of Hong Kong Social Service
Centre was interviewed by “Our Youth Our Future — YUVA”, CIBS Programme, RTHK.

2020&8%85 %;&%“%ﬂi%ﬁﬁi)ﬁ%ﬂﬁﬁ”k SN =
~ AENBEH R AR PO TERAANE K2

8 August 2020 — Mr. CHENG Chung Tai, Superintendent of Shek Kwu Chau Treatment and
Rehabilitation Centre (SKC), Mr. CHENG Ming Fai, Social Worker of NKSSC and the trainee
of SKC were interviewed by “Discover Islands in Hong Kong”, CIBS Programme, RTHK.

{EREZ IS

on across generations

Transformc
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2020 12520 B AT ANGRA " 25k Cheer Up EEF':.?K%%%$$$SE%T§ .
20 December 2020 — Ms. Angelique Tam, Executive Director of SARDA was interviewed by
“Health Cheer Up”, Metro Info.
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20205231 HEBEAE—8 'BTREE , MBLARTERBPOLTEESR

31 May 2020 — Ms. Mary YIP, Social Worker of North Kowloon Social Service Centre (NKSSC)
and a rehabilitant of NKSSC were interviewed by “Devoted to You”, RTHK Radio 1.

ey ——— 4
g i £

2020E7H19HEBEEE =4 "Saptahk Sandesh, 1 FAREEMLERBE PO TE

B132 BASNET, Pankaj

19 July 2020 - Mr. BASNET, Pankaj, Social Work Assistant of Hong Kong Social Service

Centre was interviewed by “Saptahik Sandesh”, RTHK Radio 3.

202011 F17HEBORB A ZIMNE OB A ICGEH A\ TEEZRAE -
17 November 2020 — SARDA Outreaching Team mourned the victims of Yau Ma Tei Fire was
reported by HKO1 News.
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202058 H8H IIG M EA A BN B BT R ab 2k -
8 August 2020 — Mr. CHENG Chung Tai, Superintendent of Shek Kwu Chau Treatment and Rehabilitation Centre (SKC) was interviewed by Stand News.

www.sarda.org.hk
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1. ABRAE 459
No. of Admission

2. EMERERTEAE 88.1%
Detoxification Rate

3. FERERRTEAE 91.6%
Rehabilitation Rate

v =E 126,290

No. of Bed Days Available

5. RBERERERE
Customer Satisfaction Rate

2185t %] Rehabilitation Programme 100%
#HE 512 Counselling Programme 100%
6. SEWETMNE 94.6%
Aftercare Completion Rate
7. BARE 18%

Re-application Rate

8. EAEX 55.1%
Employment Rate

Criminal Rate

10. EWEAEETE
Methadone Treatment Programme

(EES=

Caseload 1926

B \HEB R

No. of Group Programmes 588
o RBEFHE K EHB/)\4H Family Counselling and Self-Help Groups 199
o S Youth Group 1220
* I@%#H Female Group 56
o {EZREE/\sH Counselling Groups 92
o {2355/ \4H Therapeutic Groups 119

INEERE N E AR 5841

No. of Persons Participated '
° XBEE K BB/ Family Counselling and Self-Help Groups 2326
o S 4 Youth Group 1,173
o $HZ 48 Female Group 393
o {EZEE/\sH Counselling Groups 912
o {EZ8%/\48 Therapeutic Groups 1.037

*H2019F1231E - FBLE019TREBHZEIS -
Hong Kong has been under Coronavirus Disease 2019 (COVID-19) since December 2019.

Q EERASTER
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50

% /4 @45 R AR BB Z Cheerful Kids Future Learning Station
RE& . IV ERAE AT 2 8E AR Methadone Treatment
CHAN Yin Chun Programme Counselling Service
FHKARE
RE2NERNEEINRHEIBBI10F - EEEMSEI T

ITRETUESFHASEE - iﬁﬁﬁgﬁﬂﬁﬂi@ & HmEN
BESOMAMBIIEN - £2E T - 2L TERARNE
HPEL  WEHERIEEUPAE - FOHEE - BEOE
THER T EE R 2 -

Passing the torch

| have been studying in SARDA’s tutoring class for more than
10 years. | am grateful to the social workers and volunteers for
helping me out in my studies. Now | am studying in a university,
and | have moved from being a student of the tutoring class
to a teacher of the class. Under the epidemic, | would like to
thank the social workers for using different methods to help the
students, and for facilitating me to change from a service user
to a service giver. | will keep working in the tutoring class, and
keep passing the knowledge to others with love.

LR EE DL

Adult Female Rehabilitation Centre

Eﬁm%&ﬂiﬁaﬁfﬁ POBRIED T R - FESH
ﬂ“@&ﬁ?ﬁé@ﬂﬁﬂm% HFIHREEE | - MERRIVBES
CHB# - LIRZABEBEGBRSR—& - BB - 2R
SR — Aol - BEARW/NERETEC - B
hOE - RNEBESRESRIFE - RBREQANSE - #E
O -

Learn to observe my emotions

Mindfulness is one of the skills that | learned at the Adult Female
Rehabilitation Centre (AFRC). Through practising mindfulness,
| learned how to observe my emotions and to live well in the
moment. In the past, | rarely noticed my emotions. Many
negative feelings aggregated like rolling snowballs, which grew
bigger and bigger, and became uncontrollable when they
exploded. Mindfulness taught me to pay attention to myself
from little things and happenings. Even after leaving AFRC, |
insisted to practise mindfulness before going to bed every night.
It helped me to review the big and small things of the day, and
calm myself down.

5 e o

PREENERS
Kowloon Hostel, Halfvva\/ House

£ (IFES)

Bi (Non-ethnic Chinese)

®RIE TR AT
BRPFANFOEMEER  ERAREN ISR KA —
A - REASONEIMER 7 - REMEMA S A TEFEEPR
= PRESWEEUDIENRENEZUIRENEETLI - F
REHMEIREE  SHASERNEFEEEN - B ?ﬂz
o RESEE MRS E R TRGE - BEREAEBIFENA
—REREENARE  AARMEEHEENER  HsNEEs
NEE - EBASEENT IENRMERmNEH - TARKM
ERE-LEEMEY  RESHEEEELEE -

1Iil¥

Halfway House can help me to develop a healthy living style

| applied to Shek Kwu Chau Treatment and Rehabilitation Centre
(SKC) this time because | want to be good and quit the drugs. |
stayed in SKC for four months and | am living in halfway house
with other brothers now. The life in halfway house can help
me to re-develop a healthy living style and have a better time
management, which are very important for rehabilitants. Also, |
can build up the friendship with other brothers in halfway house.
Living with other people with different nationalities is not really
hard as we have the same goals here: quit the drugs and have
a drug-free life. It is very good that staff in SARDA celebrate our
Nepali festival and prepare some Nepali food for us. | am very
happy to be here.

3 www . sarda.org.hk

IFEREIFEEH2.0
) Special Care for the Special Mothers 2.0
] EBEREBLLTELEEDDL
Flour Sister Aquinas Memorial Women's Treatment Centre

AEESHEHAL

MERMSIN "IFEREIFEET2.0, 5138 R 7ER B
B RE T REEENARES  &RKEMENT T
HERHARERES - AINERIRE - SNERIREY - £
ANESRERLCTRXREP LR - B REREEBERER
o - AEMEEERZNG - =5 TRSUERETOEE
BREECHAR  HAFRERE - BCRkENRRILUES
E%HHY@X%&F%DP/D\Z@ HRENEHECNEOREE - #
BRI TR - RECRRA - RZ¥ - BB THIEWNDE - 58
CHIF  BEETH - AFEBESREHAL -

No longer rely on drugs in my life

Prior to participating in the “Special Care for the Special Mothers 2.0
Programme two years ago, | stole money from home, became jobless,
and borrowed money from everywhere in order to take drugs. At
the end, my son, who was approaching 2 years old, was ordered to
be taking care of by his grandmother. | felt very helpless. After being
admitted to the Sister Aquinas Memorial Women's Treatment Centre
(WTC), | spent a long time reflecting on myself and what my life should
be like in the future. Fortunately, the social workers and staff members
at WTC guided me carefully and shared their own experiences. Only
then did | begin to realise that what | had lost could be regained by
myself. After leaving WTC, | worked hard to accept myself and solve
problems. | continued to communicate with social worker. | started a
real life for myself, my family and my son. | had my own job and worked
hard. | no longer have to rely on drugs in my life.

feam/) f‘ﬂ Neeg\esi Togethe;
o . ;l:// \ /LA %5 iE
E (GEEE) D B st EE S AR
Pun (Non ethnic Chmese)

Methadone Treatment Programme
Counselling Service

EEﬁA?Jﬁ(ﬁBT E’]HHE%E%D&%% FILH R AR B,
SEMAERE - O AREBEH I UIFRERRE - MAE IS
/NAR “Nepalese Together” & - H A 7 EBHW—8 - L&)
““BD/E@J EHBRRAEY  EARUNUEEZHEEE TR
uma AEBEDIERANSIRAEDE RERSE AN SEE

2RI FR - REZRGHEMBEASEE/ N ENERA
EE_]%E.HI PSR R R RS |

My utmost gratitude to SARDA

It was difficult for me to seek help from some professions as most of my
friends are drug users. | didn't know who | can talk to. After | have joined
“Nepalese Together”, the methadone counselling group, | become an
active member and am willing to join the activities. It really helps me as |
can have more time to discuss with the social workers and learn to take
methadone in a proper way. | want to express my gratitude to SARDA
for supporting me through the various activities. | also want to give
thanks to other Nepalese workers who help to organise the group and
it makes me feel warmer!

i

EERELLTELREED DL
Kay Sister Aquinas Memorial Women's Treatment Centre
H’ﬁ‘ Eg)(-’?‘-?—iﬂ E‘ZE =] EIE

Hem FBRERERLACTRLFEETONRERREER - Hem

RAEER - WARANESRYBECHRNERE - MR (RER
AREE: - FRGEHE L D OBAIEIRAN TRORE) - SRR

B - RBSRNET - FRE  FAEENERE |

Down to earth is happiness

After | had completed the rehabilitation programme at the Sister
Aquinas Memorial Women's Treatment Centre (WTC), | no longer had
nostalgic feelings on drugs. | was clearly aware of the harmful effects
of drugs on my body. It also damaged the relationship between me
and my family. | was grateful for the help offered by every group
leaders and social workers in WTC. They helped me to become
a down-to-earth person. | discover that the days without drugs is:
ordinary and simple is a blessing!




Sk SRR )
Ah KWOI’]g East Kowloon Social Service Centre

Eaﬁ)ll)???@ﬂm\nTﬁny%A HEA /RIE R HF—R
PRI AKIS - U CHZBNIREIMARE %—ZJ’ZE
BEGRE - AR —EET IO RIS ; B REEKE " LA
B, #BRA - BENSENER - BERXEwHE  BER
y%%BKEQEE’J%zTEEP HERMERERRD - HS0E 7

E’]FZE‘ RERG TEREE  SRERDECHEANEM
B RERAEEERE NS RECHAREZLE |

Give me a chance to change

Shek Kwu Chau Treatment and Rehabilitation Centre gave me a
lot of opportunities, and | tried many things for the first time. The
first time | made Hong Kong-style milk tea for everyone, securing
recognition from other people through my own efforts. The first
time | voluntarily practised running, and set weight-reduction
targets with my roommates. The first time | attempted to give
up "freedom in the past” and put my family and health high on
the priority list. In the past, | was troubled by drugs and felt that
many things were beyond my control. During the period of drug
rehabilitation, | rediscovered the sense of steadiness. Now, |
have good dreams at night. | get up every day and feel grateful
for what | have. | hope | can continue to keep it up and bring
more changes to myself!

e K4T7%) Spark Action

T/Nﬂ/ BT e R

Man Methadone Treatment Programme Counselling Service
rey § \i § &

?‘a&%/fﬁ ﬁ%@%%@ E;E—/DEH ﬁﬁ%iI}Eiﬁ Ak IRE=
KITE), - RBETHERELRRFRE - BigP - "EXT
B, WEETE—EXR AR - T8 FBENE R RKRE
HAEBARNE SRR - B " 2XTH, NEHE - #R7
ARG T H LY E PSR BRBIHEBHERA
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“Spark Action” gives me support and encouragement

| was worried that | might be infected with HIV. | was at a loss
and felt scared. Fortunately, the social worker in methadone clinic
of SARDA referred me to the “Spark Action” Project, through
which | received HIV testing and counselling services. During
the process, the Project Officer continuously supported and
encouraged me. He proactively took the initiative to understand
my worries and listened to my experiences that | dare not tell
other people. Thank you for the counselling offered by “Spark
Action”, which resolved my doubts, supported me in kind, and
encouraged me to mend the relationship with my family. All
these helped me to maintain a healthy life.

N Ny = N
2 9515 FERY BEED
Jane’s mother Adult Female Rehabilitation Centre
HEE

FERBENLE - B AMERFRBULREPLENERS
WENZBE - BEER - Z2/EMNEREE - LRBRAPOE

—EHETIF MEsSEREE - MEAEERBRENSE -
BB RIREHRB RS - O RRE  BORBRH - 2X
BrommiE - TOREE - SHMFRLEEP OIS -

Grateful for helping my daughter to quit drugs successfully

| am very grateful that my daughter Jane has changed a lot after she
was admitted to the Adult Female Rehabilitation Centre (AFRC). She
has completely abandoned her bad habits, learned to be strong,
and became hardworking and self-disciplined. After leaving AFRC,
Jane works diligently. She is not only capable of supporting herself,
but also assumes the responsibility of taking care of the family. She
actively encourages her younger brother to join the drug treatment
and rehabilitation programme, and takes care of her daughter and
me, bringing warmth and harmony to the family. | am deeply gratified
and thank AFRC for helping Jane.

TEHRE -
Mindful break - Short Term Treatment Programme

REETE AR 3

Mgas5 /D &P Au Tau Youth Centre

—I—@EE’\J@EEﬁfg; Fﬂjﬁiaﬁ/uﬂ] BREFEBENAIBEN
7% - EELIELIRTRERAESmERFE - BT LA LR
B REMSEROHIER - =HREIMES D FEROMER
FKEMESE - HEENREBBRR - FIFHMAERRS® -

“Mindful break” helps me to reflect

The 14-day residential drug treatment programme helped me reflect
on what had happened in the past. | also learned ways to relieve
stress and emotions. It was more rewarding than avoiding drugs
through short-term travelling. Thanks to the social workers’ careful
arrangements. | felt suffocating while living in the society. Upon
arriving at the Au Tau Youth Centre, | felt that | could breathe again
and be better equipped for moving on. | will try my best to stay away
from drugs.

EEHR - EHHE - HEARFETSRATESHEINEHBERE 20
‘A Drug Free P\urahst\o and Harmony Community” - commumty—based
reaching out drug prevention and intervention programme 2.0
dbhEett S mRBEP L

North Kowloon Social Service Centre
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BEMEENEY - B A0AERER -

My brother is motived to change with the assistance of SARDA

My brother has been a capable person since he was young.
He has always done well in his studies and is a creative person
in general. However, after getting into drugs, he lost his focus
and priorities changed. He started to make bad judgments in
life. We wanted to help but we did not know how to do. After
being approached by SARDA outreaching team for Non-ethnic
Chinese, we knew different resources on drug rehabilitation
services in Hong Kong and we chose to apply residential drug
treatment in Shek Kwu Chau Treatment and Rehabilitation Centre
(SKC). My brother started to have some change and has shown
considerable improvements. He is motivated to become self-
sufficient and not rely on others. He now has a new hobby of
fitness which he picked up in the SKC and halfway house.
Looking back now, it would not have been possible without the
assistance of SARDA.

P (FFE®)

MIPERS D E g
Ali (Non ethmc Chmese)

Au Tau Youth Centre
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Helped me to be a better man

As a trainee with different nationality, it was hard to communicate with
others, but they all accepted me and taught me Cantonese. | learnt
a lot of Chinese words, communication skills, and valuable things at
Au Tau Youth Centre. All the activities here had polished my thoughts,
my personality and helped me to be a better man. Thanks for the staff
who always inspired me with positive thinking when difficulties and
accepted my mistakes. | had much learning here, and | promised that
| would continue to learn and reform myself during the days at the
Centre.

. BRMBEER

aAnnual Report 2020 2021

IR S ik 38 e SN 5

S19SM 82IAI8S 8] JO 8210\



v

) R+

&0 years of Devotion

SR
y Sources of Funds
- 92.3%
[
=)
Q
w

AL M B

Recurrent Subvention
HK$124,136,367

{ B/E=
Department of Health

{ HZEiE
Social Welfare Department

({ ZEEFZE=GETED
The Hong Kong Jockey Club Charities Trust

The Community Chest of Hong Kong

{ Hith
Others

52 ,ﬁ www.sarda.org.hk

HK$ 114,594,067

HK$ 4,616,370

HK$ 2,507,000

HK$ 2,174,150

HK$ 244,780

92.3%

3.7%

2.0%

1.8%

0.2%



BEE
Department of Health

EERTEZEZES
The Hongkong Bank Foundation

30.8%

EWNERE)

Capital Subvention
HK$5,044,000

{EREZ IS

Transformation acress generations

HK$ 3,489,000 69.2%

HK$ 1,555,000 30.8%

& EEABEER
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Expenditure

et
Recurrent Expenditure
HK$123,285,708

18.7%

BEBEHEREEREE
Residential treatment and rehabilitation for adult male

EDE e BB ART
Methadone Treatment Programme Counselling Service

BEU=RHERE
Aftercare service for male

MEBRIBE IR RIBRME
Central admin & support and Pui Hong Self-Help Association

LBV FEERIVARE REE
Residential treatment and rehabilitation for young female

SUBELFERIVAE  RERESEHERD
Residential treatment, rehabilitation and aftercare service for young male

BERZEERZEEHERE
Rehabilitation and aftercare service for adult female

UMEBEERE
Aftercare service for female

& www.sarda .org.hk

19.8%"

HK$ 27,782,388

HK$ 24,372,156

HK$ 23,110,743

HK$ 19,545,396

HK$ 7,842,838

HK$ 7,196,893

HK$ 6,877,307

HK$ 6,557,987

22.5%

19.8%

18.7%

15.9%

6.4%

5.8%

5.6%

5.3%
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Transformation acress generations
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Capital Expenditure
HK$5,044,000

{ AEBHERIUAEREE

Residential treatment and rehabilitation for adult male HK$ 5,044,000 100%

K%%%&Aaﬁﬁiﬁﬂ%& NEEMEHBHE - R HR2017- 2020)17\@@] AESMABNEEF LR REHEREERER

PBEENBETVIOHMNEER SRABZHEFERSR=-EAR  OEEHE MAAE MBPEHRE TRRIEREHEEL-

Review of remuneration of senior staff

The relativity of remuneration between SARDA's senior staff and comparable ranks in the civil service remained unchanged in the report
period between 2017 and 2020. The average annual total costs of remuneration for SARDA's senior staff were all lower than those of civil

servants at comparable ranks. Senior staff refers to top three tiers of staff comprising the Executive Director, two Superintendents, two Medical
Superintendents, Administrative Secretary and Accountant.
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The Society vwshes to record its sincere gratitude to the following organisations and individuals for their subventions / grants /
donations / support during the period 1 April 2020 to 31 March 2021. (in no particular order)
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The Government of the Hong Kong Special Administrative Region
Narcotics Division, Security Bureau

Department of Health

Social Welfare Department

Labour and Welfare Bureau

Education Bureau

Hong Kong Correctional Services Department

Correctional Services Department Sports Association

Auxiliary Medical Service

Beat Drugs Fund

The Hong Kong Jockey Club Charities Trust

The Hong Kong Jockey Club Charities Trust - COVID-19 Emergency Fund

The Community Chest of Hong Kong

The AIDS Trust Fund

Lotteries Fund

The Hongkong Bank Foundation

S K Yee Medical Foundation

Equal Opportunities Commission

The Hong Kong Council of Social Service
Wan Chai District Council

Castle Peak Hospital

Haven of Hope Hospital

Kowloon Hospital

Kwai Chung Hospital

North District Hospital

Pamela Youde Nethersole Eastern Hospital
Shatin Hospital

Tai Po Hospital

Tung Wah Group of Hospitals

United Christian Hospital

ACW Distribution (HK) Limited

Agency for Volunteer Service

AIDS Concern

Andiappan Yoga Community

Artware Limited

Asian Charity Services Limited

Avalade Group Limited

Caritas Community Centre - Caine Road (Silk Ladies)
CelebA

Celebrity Charity Fund Association

Chun Fung Engineering Development Limited
Church of God

Comspec Systems Company Limited
Crossroads Foundation

David Cheung Professional Detective Limited
East Hong Kong

Elim Full Gospel Church

Evangelical Free Church of China - Kong Fok Church
Feeding Hong Kong

FFG Charity Society

Food-Co

Food Grace

Hong Kong Association of Youth Development - Sham Shui Po

Hong Kong Caring Heart Association Limited
Hope of the City Foundation Limited
Lifelong Animal Protection Charity
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BIFR R 48 & BB R303[& Lions Clubs International District 303 - Hong Kong & Macao, China
- BFENRMESESERES - Youth Outreach & Drug Awareness Committee

HEEBELMmTE Lions Club of Hong Kong Fortress Hill

EEi T Lions Club of Hong Kong IFC

ArHBHTE

Lions Club of Hong Kong (Mainland)

EEMFILBTFE Lions Club of Lion Rock Hong Kong
EEEERMTE Lions Club of Phoenix Hong Kong
BEELHMTE Lions Club of Shatin, Hong Kong
EEEN Y R The Centurion Lions Club, Hong Kong
o FHi LoveXpress Foundation Limited

Ssjuswabpaimoudoy

EHRRFEARES Missionary Sisters of the Immaculate (P.I.M.E. Sisters)
MREHE New Home Association

il L YNG) New Opportunity Company Limited
S /N Ocean Park Hong Kong

BEZREAEETSERAA
EAL AR 0

Paradise Home Foundation Limited
People Service Centre
BAEEEE Pui Hong Self-Help Association
BERREERRAA Qualidux International Company Limited
E-9E N ko Rotary Club of Kwai Chung
Rotary Club of Kwai Chung 100% Paul Harris Fellow Club
EENSENBERS SARDA Former Staff Association
BE (RIF AL EH P

Sisters of St. Paul de Chartres (Hong Kong)
TR TR AR

SME Sustainability Society
AAHERRES Social Ventures Hong Kong

ERENE St. James' Settlement
Starlit Way Limited
ANaEBR AR Swire Properties Limited
RIEARBR AR Tai Pan Laundry & Dry Cleaning Services, Ltd.
BEBBEATHE The Association of Hong Kong Professionals
Rt = The Salvation Army
The Shamdasani Foundation
AEAEEY The Society of Rehabilitation and Crime Prevention, Hong Kong
BRMNZE Wai Lai Fortitudo Association
BYESFAFS Wan Chai Youth Ambassadors
Watermark Community Church
EREEREE Wyeth Nutrition Hong Kong
MBEESH
JE &R
HiEEE R Capobianco Antonietta
BRI S
EEH Ms. Jessica CHIM
Mr. CHOY Chung Chi Edmund
R Mr. FUNG Hong
] TR Ms. HO Yu Sum
Mr. HUNG Tze Lun
Ms. KWOK Pui Sze Olivia
BREREE Mr. LAl Wing Wah
REEE S 4 SBS, BBS, CStJ, AF 4+ Mr. LAU Hon Wah, Steve, SBS, BBS, CStJ, JP
- [ERERS ] REBEBA - Sponsor of “Run for a Mission”  Long-distance Running Team
FEE Ms. LEE Wai Yee
£ ¥ Mr. George LI
RIEN Ms. Pina LO
Mr. Albert NG
IR Mr. Alfred POON
5 FZ o8
R Ms. TAI Ka Kei
TERE=E
FRx Ms. TSUI Ka Man
Mr. Bolie WONG
Ms. Lisa WONG
=IRE Ms. Marva WONG
q2LE Ms. May WONG
Ms. WONG Siu Ki
Ms. WONG Wing Kiu
Mr. WU Ka Wai
RREHE

www . sarda.org.hk















SARDA

BRENSE BNSE
SARDA Head Office

Hiik Address :

BHETEEFE ISHEDPLRBULERBEAE 32
3/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

T ;% Telephone :
2527 7723

#E Fox:
2865 2056

SARDA #F#ER Hotline :
2574 3300

R CHANCEZ i S 0N R AR =55 M WhatsApp :
5264 4716
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i THE COMMUNITY CHEST E‘F‘ﬂ'ﬂ,l: Website :
AN [y www.sarda.org.hk



