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燃希攻略 - 優化康復治療及續顧服務計劃
Enlightening Hope – Strengthening Rehabilitation and Aftercare Services Programme

Sponsored by the Beat Drugs Fund, SARDA implemented a 3-year 
project named “Enlightening Hope – Strengthening Rehabilitation and 
Aftercare Services Programme” starting from July 2019. The project 
aims at intervening the rehabilitees in Au Tau Youth Centre and the 
graduates from the Centre with their lifestyle through counselling, 
training and support service. The project is to ensure the rehabilitees 
can reintegrate into society and sustain their healthy lifestyle.
 
The project mainly consists of three parts. The first part concerns the 
life planning of rehabilitees. The project aims to help to match them 
with job skills training course, suitable job and school. There is a 
wide range of hobby groups and developmental groups to enhance 
rehabilitees on their values, communication skills and self-control. 
The second part is to contribute to society with rehabilitees’ personal 
experience. Through volunteer work, sharing and music concerts, 
rehabilitees share their experience in rehabilitation and share the 
anti-drug message.  Meanwhile, they can boost their confidence 
and self-efficacy. The third part is family counselling. Through family 
counselling, the family will understand more about the rehabilitation 
progress change of rehabilitees so that trust and healthy relationships 
can be strengthened. 
 
As at 31 March 2021, 62 rehabilitees underwent 836 sessions of 
counselling concerning their life planning.  Moreover, a total of 127 
developmental groups were conducted with 1,532 attendees. For 
the hobby groups, 1,260 attendees were joining them.  Also, 108 
family members of the rehabilitees joined 440 family counselling, 
and one session to promote anti-drug messages to 146 members of 
the public.  Under the COVID-19, the online meeting is used for all 
hobby groups and family counselling.  It is hoped that the learning 
of rehabilitees and their family relationship can still be sustained 
through the pandemic. 泰拳班 Muay Thai Class

禁毒音樂會 Music Concert

電結他班 Guitar Class

電子琴班 Keyboard Lesson 
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本會在2019年7月起獲禁毒基金贊助推行為期3年的「燃希攻略 ─ 
優化康復治療及續顧服務計劃」。本計劃旨在以凹頭青少年中心
康復中人士的生活模式為介入點，為他們於院舍住宿及續顧期間
提供多方面的訓練、支援及輔導服務，以改變他們的生活模式，
確保離院後可以融入社會，重燃希望，建立健康無毒人生。

計劃主要分為三個部分，第一個部分主要圍繞康復中人士工作或
升學規劃，使康復者找到合適的工作、職業技能培訓課程或學
校。透過小組及興趣班訓練，加強其自我管理能力，建立正面價
值觀，提升解難及建立人際關係的技巧，協助康復中人士重返社
會，建立穩定的生活模式。第二個部分為康復中人士回饋社會。
透過義工服務、過來人分享會和禁毒音樂會，康復中人士以自身
經歷向公眾人士宣傳禁毒訊息，正面建立他們的形象，並增加其
自我效能感及自信，提升預防復吸能力。第三部分為家人輔導。
透過向家人及康復中人士提供家庭輔導及介入，讓家人了解他們
的進度和成長，強化家人與康復中人士的關係，協助他們重建健
康的家庭生活。

計劃開展至2021年3月31日，為62位康復中人士進行共836節個
人升學就業輔導；此外，共有1,532人次參與共127節個人成長小
組，並有1,260人次參與各個興趣班訓練，與108位康復中人士家
人進行共440節家人輔導，及舉行1次過來人分享會並向146位公
眾人士宣傳禁毒訊息。在疫情下，興趣班訓練及家人輔導改以視
像方式進行，以延續學員的學習，並且繼續強化與家人的連繫，
促進學員成長。
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樂童未來學習教室
Cheerful Kids Future Learning Station

With sponsored by HSBC Hong Kong Community 
Partnership Programme, SARDA implemented 
a project named “Cheerful Kids Future Learning 
Station” from August 2020 to August 2021. The 
Project aimed at helping children of methadone 
patients for enhancing their academic performance, 
personal growth, interest in musical activities for 
better emotional regulation, physical wellness, 
learning interest, enhancing self-confidence and 
career planning.

Last year, the project conducted 35 tutorial class 
sessions, 24 musical sessions, 3 sessions with 
one-to-one mentorship service, 4 career training 
sessions, 2 elderly volunteer services, 2 mindfulness 
training sessions as well as 16 English workshops 
for 124 children in total. Post-training evaluation 
indicated that more than 97% of the children reported 
improvements in their learning motivation, confidence 
and social skills. Overall, the Project helped the 
children of drug using parents to build confidence 
and plan for their future, which are key features of 
child growth and development.

本會在滙豐香港社區夥伴計劃贊助下，於2020年
8月至2021年8月推行「樂童未來學習教室」。這
項計劃的目的是協助美沙酮服藥人士子女改善學
習表現、規劃個人發展、投入音樂活動改善情緒
控制、促進他們身心健康、學習興趣、提升自信
及計劃未來。

去年，這項計劃為124位兒童舉辦了35節功課輔
導班、24節音樂訓練小組、3節一對一的個人導
師服務、4節職業分享會、2次探訪長者中心及安
老 院 義 工 服 務 、 2 次 正 念 親 子 活 動 及 1 6 節 英 語 工
作坊。訓練評估顯示，超過97％兒童報告他們在
學習動機、個人發展規劃、自信心及社交技巧方
面有改善。整體來說，這項計劃能夠幫助吸毒人
士子女建立自信和計劃未來，這兩方面是兒童成
長和發展的關鍵要素。

功課輔導班 Tutorial Class

透過視像方式進行義工服務 Online Volunteer Service

正念活動 Mindfulness Activity

音樂班 Music Class
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健康家庭親子樂計劃 2.0
Happy and Healthy Family Scheme 2.0

With support from the Beat Drugs Fund, SARDA implemented a 3-year 
project named “Happy and Healthy Family Scheme 2.0” starting from 
August 2020. The Project aims to help those parents who are currently 
or formerly affected by drug abuse to improve their drug refusal ability 
and parenting capacity.

The Project consists of four parts. Reunion Programme provides social 
work assessment, parenting capacity training and family activities for 
drug using parents whose children are mostly receiving foster care 
services. Recovery Programme provides social work assessment, 
parenting capacity training and family activities for drug rehabilitee 
parents with difficulties in parenting their children. Professional 
Training and Sharing Session provides training to social workers in the 
field of drug abuse and family service, with an aim to enhance their 
self-efficacy in serving drug-affected families. Lastly, volunteer team 
recruits and trains drug rehabilitee parents to serve others to enhance 
their self-efficacy and ability of drug refusal. 

Last year, the Project provided 201 sessions of individual and group 
parenting skills training sessions for 26 parents.

本會於2020年8月在禁毒基金贊助下推行一項為
期三年的「健康家庭親子樂計劃2.0」。這項計劃
的目的是協助目前或曾經受毒品影響的家長提升
抗毒能力和親職效能感。

本 計 劃 分 為 四 個 部 份 ：  「 脫 獨 計 劃 」 為 子 女 大
多數留在院舍或寄養家庭的吸毒家長提供社工評
估、親職訓練及親子活動。「勵進計劃」為面對
親職困難的戒毒康復家長提供社工評估、親職訓
練及親子活動。「專業訓練」為從事戒毒康復服
務及家庭服務的社工提供訓練， 提升他們服務受
毒品影響家庭的能力。以及，「義工小隊」招募
穩定康復家長，提供訓練及服務機會，提升他們
自我信心及抗毒能力。

去年，這項計劃為26位家長提供了201節個人及小
組親職訓練。

教導家長抗疫知識 Parental training against COVID-19
親職訓練 Parenting Capacity Training

親子活動 Family Activity

禁毒教育講座 Anti-drug Education to Youth
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賽馬會「健體蛻變」計劃
Jockey Club “Healthy Me” Sports Programme

With support from The Hong Kong Jockey Club Charities 
Trust, SARDA implemented a 3-year project named 
“Jockey Club ‘Healthy Me’ Sports Programme” starting 
from November 2018. The aims of the Project are to 
inspire rehabilitees' motivation on sports and develop 
habits of regular exercise, so that their physical health, 
life satisfaction and self-esteem can be improved. 
Regular sports training activities will be carried out at the 
four residential drug treatment and rehabilitation centres.

The Project consists of four parts. “Happy Workout 
Happy Life” sharing will invite athletes from different fields 
to share their stories of how to overcome challenges, 
pursue persistence and their dreams through sports. 
Useful information of sports and health will be taught 
and body fitness measurements for the rehabilitees 
will be carried out to evaluate their physical changes. 
Considering the rehabilitees’ health condition, different 
types of “Sports Training Programmes” such as fitness 
walking, lawn bowls, running, fitness training, aerobic 
exercise, dodgebee & rope skipping will be conducted 
at the four residential drug treatment and rehabilitation 
centres. “Award Scheme” will be developed to 
encourage the rehabilitees to join sports training. The 
awards include gifts, trophies and medals. “Sports 
Trainer Programmes” will be offered to the outstanding 
participants to obtain related accredited qualifications 
and become the assistants of sports activities.

A total of 30 “Happy Workout Happy Life” sharing and 66 
“Sports Training Programmes” had been conducted. An 
attendance of over 2,367 was recorded till 31 March 2021.

本 會 在 香 港 賽 馬 會 慈 善 信 託 基 金 的 捐 助 下 ， 由
2018年11月起推行一項為期三年的「賽馬會『健
體蛻變』計劃」，此計劃的目的是提高戒毒康復人
士運動的動機及建立恆常運動的習慣，改善身體狀
況、生活滿足感及自我效能感。計劃分別在本會四
間戒毒治療及康復中心推行運動訓練活動。

本計劃分為四個部份：「喜動學堂」包括邀請不同
範疇的運動員分享奮鬥的經歷，推動堅持及克服的
信念；教授與運動及健康有關的知識；為康復員進
行身體測量，評估他們的身體改變。「體育訓練」
是根據康復員的身體狀況，在本會四間戒毒治療及
康復中心舉行健步行、草地滾球、跑步、健身、健
體操、躲避盤及花式跳繩等課程。設有「獎勵計
劃」，頒發禮物、獎盃及獎牌，以鼓勵參加者積極
運動。「進修課程」是推薦表現優異的參加者考取
相關的運動證書，協助帶領相關運動。

計劃開展至2021年3月31日，共舉行了30次「喜
動 學 堂 」 及 6 6 項 「 體 育 訓 練 」 課 程 ， 為 超 過
2,367人次提供課程。

健體操課程 Aerobic Exercise Course

健身課程 Fitness Training Course

花式跳繩課程 Rope Skipping Course

喜動學堂 - 運動員分享 Athlete Sharing, Happy Workout Happy Life
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靈靜假期 - 短期住宿治療計劃
Mindful break – Short Term Treatment Programme

Sponsored by the Beat Drugs Fund, SARDA implemented a 2-year 
project named “Mindful Break – Short Term Treatment Programme” 
starting from August 2020. The project has provided 7 to 14 days 
of short term residential treatment to under-35-year-old males or 
females, aiming at get rid of drugs temporarily to have a fresh 
thought and make preparation for further rehabilitation treatment or 
reintegration into the society.

Under the project, the social worker has made assessment and 
counselling to the drug abusers by residential treatment to let the 
abusers stay away from drugs temptation. During the treatment, 
they could join interest classes and sport training activities to 
relieve the withdrawal symptoms and increase the motivation for 
drug-free life. On the other hand, the social worker has provided 
individual counselling to the abusers, including reviewing life-long 
history, identifying negative drug effects and setting changes plan. 
The social worker has also contacted their families and provided 
counselling service in order to help rebuild and improvement of family 
relationship. Finally, regular street counters are set up to promote 
anti-drug message and raise public awareness, with consultation 
and follow-up service for the needy.

As at 31 March 2021, 18 males or females drug abusers were reached 
and received assessment and counselling service. 12 of them made 
enrollment to the residential service, receiving total 24 sessions of 
interest classes and 36 sessions of sport training activities. The social 
worker has also provided 22 sessions of counselling to 11 family 
members. In 4 street counters, 219 people were reached.

本會在2020年8月起獲禁毒基金贊助推行為期2年的
「靈靜假期－短期住宿治療計劃」。本計劃旨在為
35歲以下有吸毒習慣之男性或女性，提供7至14天短
期住宿計劃，暫時擺脫毒品的影響，整理思路，為
接受戒毒康復治療或重返社區作準備。
 
計劃由社工負責提供初步評估及輔導，為有需要的
吸毒人士安排短期住宿服務，讓吸毒者暫時脫離毒
品的誘惑。在短期住宿治療期間，他們會參與各
種興趣班及體感訓練活動，以舒緩脫癮期的生理反
應，提升他們投入無毒生活的動機。此外，計劃社
工會為吸毒者提供個人輔導，協助他們檢視個人生
涯，反思毒品帶來的禍害，從而訂立改變計劃。與
此同時，社工會接觸吸毒者家人，為他們提供輔導
服務，協助家人與吸毒者重建關係及改善溝通模
式。最後，計劃會定期設立流動街站，向公眾人士
宣傳抗毒訊息，提升公眾抗毒意識，並為有需要人
士提供諮詢服務及安排跟進。

計劃開展至2021年3月31日，計劃社工已接觸了18位
有吸毒習慣之男性及女性，並且為他們提供了初步
評估服務及個人輔導。當中有12位吸毒者已成功安
排入院接受短期住宿治療，並且參與了共24節興趣
培養班，及36節運動體驗訓練。同時，計劃社工已
向11位吸毒者家人提供共22節家人輔導，舉辦了4次
流動外展街站，共接觸了219名公眾人士。

流動外展街站 Street Counter

興趣班 Interest Class

清理棄置針筒 Clean up discarded syringes

外展服務 Outreaching Service

個人輔導 Individual Counselling

運動訓練 Sport Training
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鳳凰計劃
Phoenix Project

SARDA started the Phoenix Project in 2000 with financial support 
from the Red Ribbon Centre of the Department of Health. The 
Project recruited a group of former drug users and several 
Nepalese methadone patients as peer volunteers to provide 
outreaching HIV preventive education to street drug users. The 
Project has been sponsored by The AIDS Trust Fund since 2003.

The Project aims at increasing street drug users' awareness on 
HIV/AIDS, encouraging them to reduce needle sharing, to use a 
condom during intercourse and to attend HIV antibody testing.

Last year, a total of 187 outreaching sessions were conducted 
with 2,345 contacts made with street drug users, in which 455 
were new immigrants and ethnic minorities.

The Project outcome is evaluated by an annual survey of street-
recruited drug users. The latest survey was conducted in June 
2020 with a sample of 690 drug users. The findings revealed that 
68.1% of the respondents attended a HIV test and knew the result, 
89.5% used condom in their last sexual intercourse and 96.8% 
did not share needles with those outside their usual network in 
their last injection.清理棄置針筒 Clean up discarded syringes

外展服務 Outreaching Service

外展服務 Outreaching Service

街頭訪問吸毒人士 Annual survey of street recruited drug users

本會於2000年在衞生署紅絲帶中心資助下推行「鳳凰
計劃」。這項計劃招募一群成功戒毒個案及數位尼泊
爾美沙酮服藥人士，以外展方式向流連街頭的吸毒者
提供愛滋病預防教育。這項計劃在2003年開始獲得愛
滋病信託基金的贊助。

「鳳凰計劃」的目的是提高流連街頭的吸毒者對感染愛
滋病病毒風險的警覺，並鼓勵他們減少共用針筒、在進
行性行為時使用安全套及接受愛滋病病毒抗體測試。

去年，「鳳凰計劃」共展開了187次外展活動，接觸吸
毒者達2,345人次，其中包括 455名新來港人士及少數
族裔人士。

這項計劃透過每年進行吸毒者街頭訪問評估其成效。
最近一次訪問在2020年6月進行，抽樣訪問了690位吸
毒者。訪問結果顯示68.1%的被訪者曾經接受愛滋病病
毒測試並知悉測試結果，89.5%的被訪者在最近一次進
行性行為時使用安全套，96.8%的被訪者在最近一次吸
毒時沒有與陌生人共用針筒。
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「重整生活 ● 更好明天」為戒毒康復人士提供住院及續顧支援
“Re-structuring Life‧A Better Tomorrow” – Strengthening Inpatient and 
Aftercare Support for Drug Rehabilitees

義工服務 Volunteer Service

探訪中途宿舍 Visiting Halfway House

樂隊訓練 Musical Band

攝影班 Photography Class

書法班 Calligraphy Class

SARDA started a 3-year project named “ ‘Re-structuring 
Life‧A Better Tomorrow’ - Strengthening Inpatient and 
Aftercare Support for Drug Rehabilitees” in July 2018.  
The project aims at assisting rehabilitees in aftercare 
vocational support, enhancing rehabilitees’ self-efficacy on 
drug avoidance and their well-being, as well as promoting 
general public’s acceptance and understanding towards 
rehabilitees through multi-dimensional training and 
support.  The project is a combination of two categories, in 
which the first part is to provide care and support services 
to those non-Chinese rehabilitees for better adaptation in 
the residential setting, while the second part is an intensive 
aftercare service for both local Chinese and non-Chinese 
rehabilitees, in order to help them reorganise their lives 
and promote social inclusion.

Until 2021, the project has provided 168 sessions of non-
Chinese support group, 128 sessions of non-Chinese 
Band, 4 non-Chinese public music performances, 73 
sessions of vocational training, 80 sessions of interest 
group, 23 sessions of outdoor activities, 25 sessions of 
volunteer group, 27 sessions of vocational and health 
talks, as well as other counselling sessions. As a whole, 
the project has served more than 5,670 man-times.

本會於2018年7月起展開了「『重整生活‧更好明天』為
戒毒康復人士提供住院及續顧支援」計劃。計劃為期三
年，目標是透過多方面的訓練及支援，提供戒毒人士離
院後的就業機會，提升戒毒康復人士抗毒自信心，並提
高他們離院後的生活質素，以及提升社會公眾對戒毒康
復人士的接納及認識，推廣種族共融。此計劃可以分為
兩部分，第一部分主要是關顧正接受住院式戒毒服務的
非華裔戒毒康復人士，協助他們適應院舍生活；第二部
分是為所有華裔及非華裔康復人士加強續顧支援，以協
助他們重整生活。

計劃展開至今，共舉行了168次非華裔支援小組、128次
非華裔樂隊小組、4次非華裔音樂表演、73節職業訓練、
80節興趣小組、23次戶外共融活動、25節義工小組、27
次職涯規劃及健康講座、以及個別輔導服務，共為超過
5,670人次提供服務。
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星火行動
Spark Action

SARDA started the Spark Action Project in 2006 with sponsorship 
from the AIDS Trust Fund, aiming to provide psycho-social 
services to HIV infected methadone patients and to strengthen 
their motivation for seeking treatment. The Project sets up an 
effective monitoring system to keep track of methadone patients 
who have contracted HIV, which allows social workers to address 
patients' treatment needs and exhort them to adhere to medical 
and drug treatments.

As at 31 March 2021, Spark Action had served 99 HIV-infected 
methadone patients and successfully referred 83.8% of all 
the identified cases to the Integrated Treatment Centre of the 
Department of Health for further medical treatment on HIV/
AIDS. 86.3% of the referred cases continued to attend medical 
appointments in the past year.

Last year, the Project provided 124 cases of emergency financial 
support to cash-strapped patients in coping with unexpected 
financial difficulties, organised 32 social activities for HIV-infected 
patients and distributed 193 sets of health education kits to them.

Moreover, Spark Action had organised 8 educational workshops 
for 85 participants who were receiving residential drug treatment 
service or methadone treatment programme so as to provide 
them the knowledge on HIV prevention last year.

「星火行動」是本會在愛滋病信託基金的贊助下於2006年開始推行
的計劃，目的是為感染愛滋病病毒的美沙酮服藥人士提供心理社會服
務及促進他們接受治療的動機。這項計劃設立了一個有效的監察系
統，記錄受感染個案的資料，以助社工回應他們的服務需要，增加他
們接受愛滋病及戒毒治療的依從性。

截至2021年3月31日，「星火行動」服務了99位感染愛滋病病毒的美
沙酮服藥人士，並成功轉介了83.8%的確診個案到衞生署綜合治療中
心接受治療。在過去一年，86.3%的轉介個案仍出席覆診。

去年，「星火行動」提供了124次緊急現金援助，協助感染愛滋病病
毒的美沙酮服藥人士應付突發的財政困難，為他們組織了32次社交
活動，向他們派發了193份健康教育資料套。

此外，「星火行動」於去年舉辦了8次教育講座，為85位正接受院舍
戒毒治療服務或美沙酮治療計劃人士，提供預防愛滋病的正確知識。

個人健康護理教育 Personal Health Care Education

愛滋病教育講座 Talk for AIDS Education

健康教育資料套 Health Education Kit

網上愛滋病教育講座 Online AIDS Preventive Education
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「非常照顧非常媽媽」2.0
    “Special Care for the Special Mothers”  2.0

With sponsorship from the Beat Drugs Fund, SARDA 
has started the 2-year project “‘Special Care for the 
Special Mothers’ – Residential Detoxification and 
Rehabilitation Project for Pregnant Women” in 2016, 
and the “Special Care for the Special Mothers 2.0” 
Project was launched in March 2019, the service 
targets were extended to the drug abusing women 
with infant.

The Project aims at providing drug treatment and 
rehabilitation service to pregnant drug abusers 
and drug abusing women with infant with multi-
disciplinary collaboration. Services included 24-
hour medical care, individual and group counselling 
services provided by clinical psychologist and social 
worker, escort service and care by postnatal care 
worker, etc. as to address the physical, psychological 
and social needs of the pregnant women; and take 
care of the development of fetus. The Project also 
provided support to their family members, in order to 
prepare them for the role change in taking care of the 
newborn. It is expected that the Project could fill the 
service gap in residential drug treatment for pregnant 
drug abusers, in order to help them to live a drug-
free life, be a capable parent, and to prevent cross-
generational drug abuse.

As at 31 March 2021, the Project had served 8 
pregnant drug abusers and 18 drug abusing mothers 
with infant already.

承蒙禁毒基金支持，本會繼在2016年推行為期兩
年的「『非常照顧‧非常媽媽』- 懷孕女性住院戒
毒康復計劃」後，自2019年3月起，將服務對象擴
展至育有嬰幼兒的濫藥女性，開展「『非常照顧非
常媽媽』2.0」計劃。

計劃目的為正在懷孕或育有嬰幼兒的濫藥婦女，提
供跨專業合作的戒毒服務，照顧她們的身心健康及
胎兒的成長；服務內容包括24小時醫療照顧、臨
床心理學家及社工提供個人及小組輔導服務、陪月
員提供產前產後陪診及身體調理服務，計劃亦有為
家人提供支援，以協助他們準備迎接及照顧新生
命。本會期望透過此項計劃，能填補濫藥懷孕女性
在住院戒毒服務上的需求，並協助這班準媽媽及新
任媽媽重過無毒生活、作稱職的母親，並藉此預防
跨代吸毒。

截至2021年3月31日，「『非常照顧非常媽媽』
2.0」計劃已為八位懷孕吸毒婦女及十八位育有嬰
幼兒的濫藥女性提供服務。

育兒訓練 Child Care Training

小組輔導 Group Counselling

家庭計劃活動 Family Life Planning Activity

親子活動分享會 Child Care Sharing Session
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With Sponsorship from Beat Drugs Fund, SARDA has started the 
2-year project “ ‘Taste of Art and Sports’ - Project for the physical 
and mental well-being of female drug abusers under residential 
treatment” was launched in August 2020. This project aims at 
improving the physical and mental health of rehabilitees in Sister 
Aquinas Memorial Women’s Treatment Centre through regular 
art and sports activities, as well as help them to establish a 
healthy lifestyle, which further consolidate their drug-free life after 
discharge.  

The project mainly consists of two parts. The first part consists of 
different kinds or newly developing Sport Programme included 
Pickleball, Mölkky, Floor Curling and Roundnet etc, while Art 
Programme included Pastel Nagomi Art, Decoupage, Iron beads 
making, Ukulele & African Drum etc. The second part is to organise 
developmental group and family sharing activities, which further to 
strengthen their learning with the support of their family members. 

As at 31 March 2021, 176 sessions of Art and Sport programmes 
was organised for rehabilitees and a total of 17 developmental 
groups were conducted with 661 attendees. Due to the pandemic, 
online family sharing activities were conducted.   

體藝同樂助康復
“Taste of Art and Sports” – Project for the physical and mental well-being of 
female drug abusers under residential treatment

本會自2020年8月起獲禁毒基金贊助推行為期兩年的「體藝同樂助
康復」計劃。本計劃旨在以運動及藝術課程協助區貴雅修女紀念婦
女康復中心學員提升心理及生理健康，建立健康生活模式，從而鞏
固她們出院後之無毒生活。

計劃主要分為兩部份，第一部份主要為學員組織不同及新興的健體
運動，例如：匹克球、芬蘭木柱、地壺及圓網球等。而藝術課程有
和諧粉彩、蝶古巴特、拼豆、夏威夷小結他及非洲鼓等等。第二部
份是成長小組及家人分享活動，目的為鞏固學員對有關學習進展，
也可以讓學員家人了解她們成長。

計劃開展至2021年3月31日，為學員進行共176節活動及17節成長小
組，共有661人次參與。因疫情關係，家人活動以網上形式進行。和諧粉彩班 Pastel Nagomi Art Class

夏威夷小結他班 Ukulele Class

視藝班 Visual Art Class

地壺班 Floor Curling芬蘭木柱 Molkky..
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「機會由你創」- 全方位醫社合作外展服務
You Got Chance – multidisciplinary holistic outreaching service for drug abusers

Sponsored by the Beat Drugs Fund, SARDA has launched a 
three-year medical-social outreaching service since August 2018 
to provide suitable drug treatment services to drug abusers and 
high-risk groups who are receiving treatment. With their medical 
knowledge and psychological counselling methods, social worker, 
psychiatric nurse and peer counsellor visited public hospitals and 
districts to reach for these people. Services rendered have included 
hospital case referrals, ward counselling groups, substance abuse 
clinic outreach and case follow-ups in community.

In the third year of the medical-social outreaching service, the team 
delivered full range of drug treatment and rehabilitation services of 
SARDA to different service units for a total of 10 public hospitals, 
which included substance abuse clinics, accident & emergency 
departments, psychiatric wards, community substance abuse 
outreaching service and medical social service departments. The 
team has thus fostered valuable networking and built up different 
forms of partnership with these hospitals as well.

Under the coronavirus pandemic (COVID-19) since 2020, the team has 
conducted online motivation assessment interviews and counselling 
groups with active patients with drug problems. The precious partnership 
with stakeholders in hospital setting has succeed to maintain.

Besides, the team has also visited the four halfway houses of SARDA 
during COVID-19. The registered nurse has conducted health talks 
to the rehabilitants and staff members to arouse their awareness to 
prevent COVID-19 and the importance of personal hygiene.

So far, the scheme has successfully reached for more than 1,800 
people through district outreaching services and 800 through hospital 
networking. More than 200 of them were referred to SARDA’s drug 
treatment and rehabilitation centres for residential drug treatment.

獲禁毒基金贊助，香港戒毒會於2018年8月展開為期三年醫社外展服
務，由社會工作員、精神科護士及同輩輔導以醫療知識結合心理輔導
模式到各公立醫院及地區，向正接受治療的濫藥人士及高危群組提供
合適戒毒服務，包括醫院個案轉介、病房輔導小組、物質誤用診所外
展工作及地區個案跟進等。

醫社外展第三年，本隊共向10間公立醫院物質誤用診所、急症室、精神
病病房、社區物質濫用外展服務及醫務社會服務等不同部門，推廣香港
戒毒會全方位的戒毒治療及康復服務，並建立不同形式的合作伙伴關係。

在新型肺炎疫情期間，本隊透過流動通訊程式，與各醫院正接受治療
的濫藥人士進行視像戒毒動機評估及輔導小組，得以成功維繫與各醫
院的合作關係。

此外，本隊在新型肺炎疫情期間到訪本會4間中途宿舍，由護士向入
住中途宿舍的康復人士及職員舉辦健康講座，加強他們的防疫及個人
衞生意識。

到目前為止，此計劃透過地區及醫院外展服務，分別接觸超過
1,800及800人次，當中超過200人次轉介至本會轄下住院式戒毒治
療及康復中心。

聯繫專業醫護人員 Liaise with medical professionals

社區外展 Community Outreaching

醫院外展 Hospital Outreaching

健康檢查 Health Check
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SARDA 諮詢熱線 2574 3300
SARDA Hotline

同輩輔導計劃
Peer Counsellor Scheme

The Peer Counsellor Scheme continuously employs 
recovered patients as peer counsellors. They act as 
role models and through sharing their own “recovery 
stories”, they give much insight and inspiration to others. 
By accompanying the “new comers” to walk on the road 
to recovery, the peer counsellors' self-confidence to 
maintain abstinence can also be enhanced. The part-
time peer counsellors serve mainly at the methadone 
clinics, whilst the full-time peer counsellors work with 
the rehabilitants and those discharged from the drug 
treatment and rehabilitation centres. Last year, a total 
of 25 full-time and 15 part-time peer counsellors were 
employed. We take this opportunity to acknowledge 
The Hong Kong Jockey Club Charities Trust and The 
Community Chest of Hong Kong for their supports to 
the Scheme.

The Drug Counselling Hotline, Hong Kong's first hotline solely 
targeting drug rehabilitation, has been in service for more than 
48 years since it opened in 1973. The Hotline is answered by 
registered social workers who offer emotional support, respond 
inquiries on substance abuse problems, and provide drug 
treatment referral services for the people in need and their 
parents. Last year, the Hotline received a total of 1,462 calls.

本會十分重視成功戒毒康復的人士並持續聘用他
們為同輩輔導。他們作為角色模範，透過分享自
身的康復經驗而給予他人領悟和啟示；在陪伴新
出院康復人士踏上康復之路時，同輩輔導們亦能
同時加強自身持續操守的自信心。兼職的同輩輔
導主要服務美沙酮診所服藥人士，而全職的同輩
輔導則主要服務戒毒治療及康復中心的住院及離
院康復人士。去年，本會共聘用25名全職同輩輔
導及15名兼職同輩輔導。本會藉此鳴謝香港賽馬
會慈善信託基金及香港公益金大力支持本會的同
輩輔導計劃。

本會戒毒熱線自1973年投入服務，乃香港最早期
專為戒毒而設的求助熱線，服務至今超過48年。
熱線由專業註冊社工接聽，為有需要的人士及家
長提供情緒支援和疏導、吸毒問題解答及戒毒服
務轉介等。去年，共收到1,462個電話查詢。

同輩輔導分享康復經驗
Peer counsellor share the rehabilitative experience

同輩輔導分享康復經驗
Peer counsellor share the rehabilitative experience

同輩輔導與康復員進行小組活動 Group activity of peer counsellor and rehabilitants
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社區義工計劃
Community Volunteer Scheme

禁毒宣傳教育
Anti-Drug Publicity and Education

The Community Volunteer Scheme was established 
by our Society to facilitate mutual assistance and 
community care. Members of the public from all walks 
of life are recruited. Training courses are provided to 
prepare them for the service. The joint effort of the 
community volunteers and our rehabilitated drug 
abusers helps to enhance the social integration, self-
worthiness and self-confidence of the rehabilitants. 
Last year, 38 members of the public registered as 
community volunteers. They organised 50 outdoor 
services and 1,202 indoor activities. 

SARDA received many students and members of the 
public to visit our drug treatment and rehabilitation 
centres to enable them to understand the services 
we provided and the harmful consequences of drug 
abuse.

SARDA organised anti-drug talks, ex-addicts' sharing 
sessions and game booth with various organisations, 
including schools, Parent and Teacher Associations 
(PTA), community organisations and other social 
service agencies to raise public awareness on the 
harmful effects of drug abuse and the importance of 
staying away from drugs.

本會致力推行社區義工計劃，為了善用社區資源以
及發揮互助互愛的精神，本會積極招募社會上各
階層人士成為本會義工，並提供訓練。社區義工與
本會康復人士共同為社區服務，有助戒毒康復人士
重拾自信，回饋社會及擴大社交生活。去年，共有
38名社區人士登記成為本會的社區義工，共舉辦
了50次戶外服務及1,202次室內活動。

本會經常接待學生及社會人士參觀轄下戒毒治療及康
復中心的設施和服務，讓他們了解本會的工作及認識
濫用藥物的禍害。

此外，本會更與不同團體，包括學校、家長教師協
會、地區組織及其他社會服務機構舉辦禁毒教育講
座、過來人分享會及攤位遊戲，使大眾認識毒品的禍
害，遠離毒品。

社區義工服務 Community Volunteer Service

學員分享 Sharing by trainee

社區義工透過視像方式進行服務 Online Community Volunteer Service

禁毒教育講座 Anti-drug Education to Youth

靜觀訓練網絡研討會 Mindfulness Training through Webinar

防火講座及火警演習 Fire Safety Talk and Evacuation Drill
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職員培訓
Staff Development

診所
Clinic

SARDA maintains an outpatient clinic to carry out physical 
examination for applicants before admission into our drug 
treatment centres. It also provides medical consultation to 
rehabilitants.

SARDA adopted the One-step Test Strips (Urine) to verify the 
drug free status of both in-patients and ex-patients since April 
2004. Last year, a total of 12,425 urine tests were carried out.

In order to update and broaden staff's professional knowledge and 
skills, SARDA encourages staff to enrol in external trainings and 
conducts in-service training sessions periodically. SARDA also 
subsidises staff to join local and overseas conferences for broadening 
their horizons and enabling them to learn more about the development 
of the social welfare services.

During the year, one of our colleagues was pursuing his Master degree 
in Social Work. Staff participated in nearly 74 training programmes and 
courses (mainly through webinars), with attendance of 884.

為增進員工的專業知識及技巧，本會積極鼓勵員
工參與外間進修課程，並定期為員工提供內部培
訓 。 同 時 ， 本 會 亦 資 助 員 工 參 加 本 地 及 國 際 會
議，讓員工擴闊眼界，了解更多有關社會服務的
發展。

年 度 內 ， 本 會 有 一 位 同 工 修 讀 社 會 工 作 碩 士 課
程。員工參與近74個培訓項目及課程(主要透過網
絡研討會)，參加人次達884。

本會設有一間診所，為申請戒毒人士提供入院前身體檢查，並為
康復人士提供醫療服務。

本會自2004年4月開始，採用快速尿液化驗棒為住院戒毒康復員
及康復人士提供尿液化驗以確保其操守。去年，本會共進行了
12,425個尿液樣本化驗。

入院前身體檢查 Physical examination before admission

「擊活人心」- 心肺復甦法及自動心臟除顫器課程
Press to shock - Save a life CPR & AED Course

靜觀訓練網絡研討會 Mindfulness Training through Webinar

防火講座及火警演習 Fire Safety Talk and Evacuation Drill 實踐正向心理及管「你」思維工作坊
Workshop on Practising Positive Psychology
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2020年10月15日溫暖人間訪問成年
婦女康復中心院長邱翠華、助理社
會福利總監葉小冰及成年婦女康復
中心學員。

15 October 2020 – Ms. Gloria YAU, 
Superintendent of Adult Female 
Rehabilitation Centre (AFRC), Ms. YIP 
Siu Ping, Assistant Superintendent 
of Social Service and the trainees of 
AFRC were interviewed by Buddhist 
Compassion.
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2020年5月24日香港電台第一台「萬千寵愛」訪問北九龍社會服務中心社工鄭明輝。
24 May 2020 – Mr. CHENG Ming Fai, Social Worker of North Kowloon Social Service Centre 
was interviewed by “Devoted to You”, RTHK Radio 1.

2020年12月20日新城知訊台「健康 Cheer Up」訪問本會總幹事譚紫樺。
20 December 2020 – Ms. Angelique Tam, Executive Director of SARDA was interviewed by 
“Health Cheer Up”, Metro Info.

2021年1月2日香港電台社區參與廣播服務節目「年輕人是我們的未來 -YUVA」訪問港島
社會服務中心社會工作助理 BASNET, Pankaj。
2 January 2021 – Mr. BASNET, Pankaj, Social Work Assistant of Hong Kong Social Service 
Centre was interviewed by “Our Youth Our Future – YUVA”, CIBS Programme, RTHK. 
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2020年8月8日香港電台社區參與廣播服務節目「小島作客」訪問石鼓洲康復院院長鄭仲
泰、北九龍社會服務中心社工鄭明輝及學員。
8 August 2020 – Mr. CHENG Chung Tai, Superintendent of Shek Kwu Chau Treatment and 
Rehabilitation Centre (SKC), Mr. CHENG Ming Fai, Social Worker of NKSSC and the trainee 
of SKC were interviewed by “Discover Islands in Hong Kong”, CIBS Programme, RTHK.

2020年8月6日橙新聞訪問凹頭青少年中心社工梁海達及指導員阿發。
6 August 2020 – Mr. Ray LEUNG, Social Worker of Au Tau Youth Centre (ATYC) and Ah Fat, Group Leader of ATYC were interviewed by OrangeNews.hk.
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2020年11月17日香港01報道本會外展隊向油麻地大火遇難人士致祭獻花。
17 November 2020 – SARDA Outreaching Team mourned the victims of Yau Ma Tei Fire was 
reported by HK01 News.
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2020年5月31日香港電台第一台「萬千寵愛」訪問北九龍社會服務中心社工葉齊芬及
康復員。
31 May 2020 – Ms. Mary YIP, Social Worker of North Kowloon Social Service Centre (NKSSC) 
and a rehabilitant of NKSSC were interviewed by “Devoted to You”, RTHK Radio 1.

2020年7月19日香港電台第三台「Saptahik Sandesh」」訪問港島社會服務中心社會工作
助理 BASNET, Pankaj。
19 July 2020 – Mr. BASNET, Pankaj, Social Work Assistant of Hong Kong Social Service 
Centre was interviewed by “Saptahik Sandesh”, RTHK Radio 3.

2020年8月8日立場新聞訪問石鼓洲康復院院長鄭仲泰。
8 August 2020 – Mr. CHENG Chung Tai, Superintendent of Shek Kwu Chau Treatment and Rehabilitation Centre (SKC) was interviewed by Stand News.
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2020-21

1. 入院人數
No. of Admission

459

2. 斷癮程序完成率
Detoxification Rate 

88.1%

3. 康復程序完成率
Rehabilitation Rate 

91.6%

4. 提供床位日數
No. of Bed Days Available 

126,290

5. 服務使用者滿意程度
Customer Satisfaction Rate

康復計劃 Rehabilitation Programme 100%

輔導計劃 Counselling Programme 100%

6. 善後輔導完成率
Aftercare Completion Rate 

94.6%

7. 再入院率
Re-application Rate 

1.8%

8. 就業率
Employment Rate 

55.1%

9. 犯罪率
Criminal Rate 

4.4%

10. 美沙酮治療計劃
Methadone Treatment Programme

個案量
Caseload 

1,926

舉辦小組輔導次數
No. of Group Programmes 

588

家屬輔導及自助小組 Family Counselling and Self-Help Groups 199

青年組 Youth Group 122

婦女組 Female Group 56

個案輔導小組 Counselling Groups 92

個案治療小組 Therapeutic Groups 119

小組輔導出席人數
 No. of Persons Participated 

5,841

家屬輔導及自助小組 Family Counselling and Self-Help Groups 2,326

青年組 Youth Group 1,173

婦女組 Female Group 393

個案輔導小組 Counselling Groups 912

個案治療小組 Therapeutic Groups 1,037

服
務
表
現
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*自2019年12月起，香港經歷2019冠狀病毒病疫情。
  Hong Kong has been under Coronavirus Disease 2019 (COVID-19) since December 2019.
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中途宿舍九龍宿舍 
Kowloon Hostel, Halfway House

畢 (非華裔) 
Bi (Non-ethnic Chinese)

中途宿舍助我建立健康的生活方式
我申請入住石鼓洲康復院，是因為我想戒掉毒癮，成為一個好
人。我在石鼓洲已四個月了，現在和其他戒毒人士住在中途宿
舍。中途宿舍的生活可以幫助我重新建立健康的生活方式，讓
我更好地管理時間，這對戒毒者來說是非常重要的。另外，我
可以在中途宿舍與其他戒毒者建立友誼。與來自不同國籍的人
一起生活並不困難，因為我們有著相同的目標：戒毒和過無毒
的生活。香港戒毒會的社工慶祝我們尼泊爾的節日，並為我們
準備一些尼泊爾食物，我很高興在這裡生活。

Halfway House can help me to develop a healthy living style
I applied to Shek Kwu Chau Treatment and Rehabilitation Centre 
(SKC) this time because I want to be good and quit the drugs.  I 
stayed in SKC for four months and I am living in halfway house 
with other brothers now.  The life in halfway house can help 
me to re-develop a healthy living style and have a better time 
management, which are very important for rehabilitants.  Also, I 
can build up the friendship with other brothers in halfway house.  
Living with other people with different nationalities is not really 
hard as we have the same goals here: quit the drugs and have 
a drug-free life.  It is very good that staff in SARDA celebrate our 
Nepali festival and prepare some Nepali food for us. I am very 
happy to be here.
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尼泊爾小組 Nepalese Together
美沙酮治療計劃輔導服務 

Methadone Treatment Programme 
Counselling Service

樂童未來學習教室Cheerful Kids Future Learning Station
美沙酮治療計劃輔導服務 Methadone Treatment 

Programme Counselling Service

潘 (非華裔) 
Pun (Non-ethnic Chinese)

陳賢俊
CHAN Yin Chun

我對香港戒毒會致以最誠摯的謝意
由於我大部份的朋友都是吸毒者，因此我沒法接觸到專業的戒
毒資訊和渠道，我也不知道我可以和誰說話。加入美沙酮輔導
小組的 “Nepalese Together” 後，我成為了積極的一員，主動
參加活動，這對我很有幫助，因為我可以有更多時間與社工討
論，並學習以正確的方式服用美沙酮。我要感謝香港戒毒會通
過各種活動支持我，我還要感謝其他協助組織這個小組的尼泊
爾籍同工，他們讓我感到溫暖！

My utmost gratitude to SARDA
It was difficult for me to seek help from some professions as most of my 
friends are drug users. I didn’t know who I can talk to. After I have joined 
“Nepalese Together”, the methadone counselling group, I become an 
active member and am willing to join the activities. It really helps me as I 
can have more time to discuss with the social workers and learn to take 
methadone in a proper way. I want to express my gratitude to SARDA 
for supporting me through the various activities. I also want to give 
thanks to other Nepalese workers who help to organise the group and 
it makes me feel warmer!

薪火相傳
我參加香港戒毒會功課輔導班超過10年，感謝香港戒毒會的社
工及義工以往支持我的學業，現就讀大學的我，由昔日補習班
學生身份成為補習班老師。在疫情下，多謝社工運用不同方法
幫助學生，並讓我由受助者變成助人者，薪火相傳，讓愛心在
功輔班傳承下去。

Passing the torch
I have been studying in SARDA’s tutoring class for more than 
10 years.  I am grateful to the social workers and volunteers for 
helping me out in my studies.  Now I am studying in a university, 
and I have moved from being a student of the tutoring class 
to a teacher of the class.  Under the epidemic, I would like to 
thank the social workers for using different methods to help the 
students, and for facilitating me to change from a service user 
to a service giver.  I will keep working in the tutoring class, and 
keep passing the knowledge to others with love. 

非常照顧非常媽媽2.0
Special Care for the Special Mothers 2.0

區貴雅修女紀念婦女康復中心
Sister Aquinas Memorial Women's Treatment Centre

成年婦女康復中心
Adult Female Rehabilitation Centre

區貴雅修女紀念婦女康復中心
Sister Aquinas Memorial Women's Treatment Centre

麵粉
Flour

伊迪
Edith

琪
Kay

不再靠毒品面對人生
兩年前參加「非常照顧非常媽媽2.0」計劃之前，為了毒品，偷
屋企錢，沒有工作，到處借錢就為吸毒，最終未滿兩歲的兒子
都要被判兒童保護令，由外祖母照顧，當時都感到很無助。進
入區貴雅修女紀念婦女康復中心之後，用了很長時間在反思自
己，到底以後生活應該如何。幸好社工及每位姑娘都悉心指導
及分享自己的經驗，我才開始發現，自己失去的原來可以靠自
己爭取回來。離開中心之後，我努力面對自己和解決問題，繼
續與社工聯絡，為自己為家人、兒子，開始了真正的生活，有自
己的工作，為生活打拼，不需要再靠毒品面對人生。

No longer rely on drugs in my life
Prior to participating in the “Special Care for the Special Mothers 2.0” 
Programme two years ago, I stole money from home, became jobless, 
and borrowed money from everywhere in order to take drugs.  At 
the end, my son, who was approaching 2 years old, was ordered to 
be taking care of by his grandmother.  I felt very helpless. After being 
admitted to the Sister Aquinas Memorial Women's Treatment Centre 
(WTC), I spent a long time reflecting on myself and what my life should 
be like in the future.  Fortunately, the social workers and staff members 
at WTC guided me carefully and shared their own experiences.  Only 
then did I begin to realise that what I had lost could be regained by 
myself.  After leaving WTC, I worked hard to accept myself and solve 
problems.  I continued to communicate with social worker.  I started a 
real life for myself, my family and my son. I had my own job and worked 
hard. I no longer have to rely on drugs in my life.

學習觀察自己的情緒
靜觀是我在成年婦女康復中心學到其中之一的東西。靜觀令我
學習到觀察自己的情緒，好好的活在當下。以往我很少覺察自
己的情緒，令到很多負面情緒像滾雪球一樣，愈積愈大，到爆
發時就一發不可收拾。靜觀教我從小處去留意自己，即使離開
中心後，我亦堅持每晚睡覺前靜觀，回顧當日大小事情，讓自
己平穩下來。  

Learn to observe my emotions
Mindfulness is one of the skills that I learned at the Adult Female 
Rehabilitation Centre (AFRC).   Through practising mindfulness, 
I learned how to observe my emotions and to live well in the 
moment. In the past, I rarely noticed my emotions.  Many 
negative feelings aggregated like rolling snowballs, which grew 
bigger and bigger, and became uncontrollable when they 
exploded. Mindfulness taught me to pay attention to myself 
from little things and happenings.  Even after leaving AFRC, I 
insisted to practise mindfulness before going to bed every night.  
It helped me to review the big and small things of the day, and 
calm myself down.

腳踏實地就是幸福
我完成了區貴雅修女紀念婦女康復中心的康復療程後，對毒品再
沒有眷戀。我清醒知道毒品對自己身體的害處，也破壞了我與家
人的關係。我感謝婦女中心每位姑娘和社工的幫助，讓我能腳踏
實地做人，沒有毒品的日子，原來是：平凡簡單就是福！

Down to earth is happiness
After I had completed the rehabilitation programme at the Sister 
Aquinas Memorial Women's Treatment Centre (WTC), I no longer had 
nostalgic feelings on drugs. I was clearly aware of the harmful effects 
of drugs on my body. It also damaged the relationship between me 
and my family. I was grateful for the help offered by every group 
leaders and social workers in WTC. They helped me to become 
a down-to-earth person. I discover that the days without drugs is: 
ordinary and simple is a blessing!
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星火行動 Spark Action
美沙酮治療計劃輔導服務 

Methadone Treatment Programme Counselling Service

凹頭青少年中心
Au Tau Youth Centre

文
Man

阿里 (非華裔) 
Ali (Non-ethnic Chinese)

「星火行動」給我支持和鼓勵
早在我擔心自己有感染愛滋病病毒的時候，我真的感到不知所
措及害怕。有幸香港戒毒會駐美沙酮診所社工把我轉介到「星
火行動」，為我進行輔導及愛滋病病毒檢查。過程中，「星火行
動」的項目主任一直支持及鼓勵我，主動了解我的憂慮及聆聽
我不敢對人說的自身經歷。感謝「星火行動」的輔導，解決了
我的疑惑也給了我一些物資上的支持，還鼓勵我去修補與家人
的關係，維持健康的生活。

“Spark Action” gives me support and encouragement
I was worried that I might be infected with HIV. I was at a loss 
and felt scared. Fortunately, the social worker in methadone clinic 
of SARDA referred me to the “Spark Action” Project, through 
which I received HIV testing and counselling services. During 
the process, the Project Officer continuously supported and 
encouraged me. He proactively took the initiative to understand 
my worries and listened to my experiences that I dare not tell 
other people. Thank you for the counselling offered by “Spark 
Action”, which resolved my doubts, supported me in kind, and 
encouraged me to mend the relationship with my family.  All 
these helped me to maintain a healthy life.

幫助我成為一個更好的人
作為一個非華裔的戒毒者，是很難與人交流的，但他們都接受
我，並教我講廣東話。我在凹頭青少年中心學到了很多中文字、
溝通技巧和寶貴的東西。在這裡的所有活動讓我磨練自己的思
想、性格，並幫助我成為一個更好的人。感謝這裏的社工在困難
時總是以積極的思維激勵我，並接受我的錯誤。我在這裡學到了
很多東西，我承諾在中心的日子裡，我會繼續學習和改造自己。

Helped me to be a better man
As a trainee with different nationality, it was hard to communicate with 
others, but they all accepted me and taught me Cantonese. I learnt 
a lot of Chinese words, communication skills, and valuable things at 
Au Tau Youth Centre. All the activities here had polished my thoughts, 
my personality and helped me to be a better man. Thanks for the staff 
who always inspired me with positive thinking when difficulties and 
accepted my mistakes. I had much learning here, and I promised that 
I would continue to learn and reform myself during the days at the 
Centre. 

東九龍社會服務中心
East Kowloon Social Service Centre

「無毒共融，美好社區」- 社區為本非華裔高危人士禁毒預防外展教育服務 2.0
“A Drug Free Pluralistic and Harmony Community” - community-based 

reaching out drug prevention and intervention programme 2.0
北九龍社會服務中心

North Kowloon Social Service Centre

阿光
Ah Kwong

約翰先生 (非華裔) 
Mr. John (Non-ethnic Chinese)

給我改變的機會
石鼓洲康復院給了我很多機會，我嘗試了很多第一次︰第一次
沖港式奶茶給大家喝，以自己的努力換取他人認同；第一次自
願練跑，和社友一起訂立減磅目標；第一次嘗試放棄「以前的自
由」，將家人、健康放得更加重要。過去我受毒品困擾，覺得很
多事都不在自己的掌握中，在這段戒毒康復期間，我尋回了一種
踏實的感覺。現在我晚上會發好夢，每天起來為自己擁有的事而
感恩，希望我能繼續保持下去，為自己帶來更多改變 !

Give me a chance to change
Shek Kwu Chau Treatment and Rehabilitation Centre gave me a 
lot of opportunities, and I tried many things for the first time.  The 
first time I made Hong Kong-style milk tea for everyone, securing 
recognition from other people through my own efforts.  The first 
time I voluntarily practised running, and set weight-reduction 
targets with my roommates.  The first time I attempted to give 
up "freedom in the past” and put my family and health high on 
the priority list.  In the past, I was troubled by drugs and felt that 
many things were beyond my control.  During the period of drug 
rehabilitation, I rediscovered the sense of steadiness.  Now, I 
have good dreams at night. I get up every day and feel grateful 
for what I have.  I hope I can continue to keep it up and bring 
more changes to myself! 弟弟在香港戒毒會的啟發下充滿改變的動力

我弟弟從小就是一個有能力的人。他的學習成績一直很好，總
體上是一個有創造力的人。然而，在染上毒癮後，他迷失了方
向，並做出錯誤的判斷。我們想幫他，但不知道該怎麼做。經
香港戒毒會非華裔外展隊接觸後，我們了解到香港不同的戒毒
康復服務，我們選擇申請石鼓洲康復院的戒毒治療。入住院舍
後，我的弟弟開始改變，並且表現出相當大的進步。他變得有
動力照顧自己，不依賴他人，在石鼓洲和中途宿舍也培養了新
的愛好，就是努力健身，保持身體健康。現在回想起來，沒有
香港戒毒會的幫助，這一切是不可能發生的。

My brother is motived to change with the assistance of SARDA
My brother has been a capable person since he was young.  
He has always done well in his studies and is a creative person 
in general. However, after getting into drugs, he lost his focus 
and priorities changed. He started to make bad judgments in 
life. We wanted to help but we did not know how to do. After 
being approached by SARDA outreaching team for Non-ethnic 
Chinese, we knew different resources on drug rehabilitation 
services in Hong Kong and we chose to apply residential drug 
treatment in Shek Kwu Chau Treatment and Rehabilitation Centre 
(SKC). My brother started to have some change and has shown 
considerable improvements. He is motivated to become self-
sufficient and not rely on others. He now has a new hobby of 
fitness which he picked up in the SKC and halfway house. 
Looking back now, it would not have been possible without the 
assistance of SARDA.

靈靜假期 - 短期住宿治療計劃
Mindful break - Short Term Treatment Programme

凹頭青少年中心 Au Tau Youth Centre
阿域
Ah Wick
「靈靜假期 」助我反思
十四日的住宿戒毒治療助我反思和學習到舒緩壓力和情緒的
方法，比以往以旅行短暫避開毒品更有得著。感謝社工悉心安
排，我在社會已經游到窒息，幸好來到凹頭青少年中心就像返
到水面加裝備，我會努力練習換氣，好好做人遠離毒品。

“Mindful break” helps me to ref lect
The 14-day residential drug treatment programme helped me reflect 
on what had happened in the past. I also learned ways to relieve 
stress and emotions. It was more rewarding than avoiding drugs 
through short-term travelling. Thanks to the social workers’ careful 
arrangements. I felt suffocating while living in the society. Upon 
arriving at the Au Tau Youth Centre, I felt that I could breathe again 
and be better equipped for moving on. I will try my best to stay away 
from drugs.

成年婦女康復中心 
Adult Female Rehabilitation Centre

珍媽媽
Jane’s mother

感恩助我女兒成功戒毒
非常感恩我的女兒 - 珍，入住成年婦女康復中心後改變良多，
徹底改變陋習，學懂堅強、刻苦耐勞及自律。女兒離開中心後
一直勤奮工作，不但能夠自給自足，而且承擔起照顧家庭的責任。
積極鼓勵吸毒的弟弟入院戒毒，關心女兒成長，悉心照顧我，令家
屬充滿溫暖。我深懷欣慰，多謝成年婦女康復中心的教導。	

Grateful for helping my daughter to quit drugs successfully
I am very grateful that my daughter Jane has changed a lot after she 
was admitted to the Adult Female Rehabilitation Centre (AFRC). She 
has completely abandoned her bad habits, learned to be strong, 
and became hardworking and self-disciplined. After leaving AFRC, 
Jane works diligently. She is not only capable of supporting herself, 
but also assumes the responsibility of taking care of the family. She 
actively encourages her younger brother to join the drug treatment 
and rehabilitation programme, and takes care of her daughter and 
me, bringing warmth and harmony to the family. I am deeply gratified 
and thank AFRC for helping Jane. 
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經費來源
Sources of Funds

92.3%

0.2%

1.8%

2.0%

3.7%

經常性補助
Recurrent Subvention

HK$124,136,367 

經
費　

F
unds

HK$
其他
Others  244,780 0.2%

HK$

香港賽馬會慈善信託基金
The Hong Kong Jockey Club Charities Trust

 2,174,150 1.8%

HK$
社會福利署
Social Welfare Department

衞生署

 4,616,370 

Department of Health

3.7%

 114,594,067 HK$  92.3%

HK$

香港公益金
The Community Chest of Hong Kong

 2,507,000 2.0%



53

30.8%

69.2%

 3,489,000 

 1,555,000 

衞生署
Department of Health HK$

HK$

69.2%

30.8%
滙豐銀行慈善基金
The Hongkong Bank Foundation

資本性補助
Capital Subvention

HK$5,044,000

經
費　

F
unds
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支出
Expenditure

成年男性住院式治療及康復
Residential treatment and rehabilitation for adult male  27,782,388 HK$ 22.5%

男性善後輔導服務
Aftercare service for male

 6,877,307 HK$ 5.6%

男性青少年住院式治療、康復及善後輔導服務
Residential treatment, rehabilitation and aftercare service for young male

 24,372,156 HK$ 19.8%

女性青少年住院式治療及康復
Residential treatment and rehabilitation for young female

 6,557,987 HK$ 5.3%

成年婦女康復及善後輔導服務
Rehabilitation and aftercare service for adult female

 23,110,743 HK$ 18.7%

女性善後輔導服務
Aftercare service for female

 19,545,396 HK$ 15.9%

美沙酮治療計劃輔導服務
Methadone Treatment Programme Counselling Service

 7,196,893 HK$ 5.8%

統籌服務與支援及培康聯會
Central admin & support and Pui Hong Self-Help Association

 7,842,838 HK$ 6.4%

經
費　

F
unds

經常性支出
Recurrent Expenditure

HK$123,285,708

22.5%

19.8%

18.7%

15.9%

6.4%

5.8%

5.6%
5.3%
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成年男性住院式治療及康復
Residential treatment and rehabilitation for adult male  5,044,000 HK$ 100%

經
費　

F
unds

100%

資本性支出
Capital Expenditure

HK$5,044,000 

高級人員薪酬檢討 
本會高級人員與相類職級公務員的薪酬對比，在檢討期內(2017-2020)並無變動。本會高級人員的每年平均薪酬總額均低於相類職級
公務員的每年平均薪酬總額。高級人員是指本會最高級三層人員，包括總幹事、兩名總監、兩名醫務總監、行政總主任及會計主任。

Review of remuneration of senior staff 
The relativity of remuneration between SARDA’s senior staff and comparable ranks in the civil service remained unchanged in the report 
period between 2017 and 2020. The average annual total costs of remuneration for SARDA’s senior staff were all lower than those of civil 
servants at comparable ranks. Senior staff refers to top three tiers of staff comprising the Executive Director, two Superintendents, two Medical 
Superintendents, Administrative Secretary and Accountant. 
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香港特別行政區政府				    The Government of the Hong Kong Special Administrative Region
保安局禁毒處					     Narcotics Division, Security Bureau
衞生署						      Department of Health
社會福利署					     Social Welfare Department
勞工及福利局					     Labour and Welfare Bureau
教育局						      Education Bureau
香港懲教署					     Hong Kong Correctional Services Department 
懲教署體育會					     Correctional Services Department Sports Association 
醫療輔助隊					     Auxiliary Medical Service
禁毒基金					     Beat Drugs Fund
香港賽馬會慈善信託基金				    The Hong Kong Jockey Club Charities Trust
香港賽馬會慈善信託基金				    The Hong Kong Jockey Club Charities Trust - COVID-19 Emergency Fund
「新冠肺炎緊急援助基金」	
香港公益金					     The Community Chest of Hong Kong
愛滋病信託基金					     The AIDS Trust Fund
獎券基金					     Lotteries Fund
滙豐銀行慈善基金				    The Hongkong Bank Foundation
余兆麒醫療基金					     S K Yee Medical Foundation
平等機會委員會					     Equal Opportunities Commission
香港社會服務聯會				    The Hong Kong Council of Social Service
灣仔區議會					     Wan Chai District Council
青山醫院					     Castle Peak Hospital
靈實醫院					     Haven of Hope Hospital
九龍醫院					     Kowloon Hospital 
葵涌醫院					     Kwai Chung Hospital 
北區醫院					     North District Hospital
東區尤德夫人那打素醫院				    Pamela Youde Nethersole Eastern Hospital
沙田醫院					     Shatin Hospital
大埔醫院					     Tai Po Hospital
東華三院					     Tung Wah Group of Hospitals
基督教聯合醫院					     United Christian Hospital
						      ACW Distribution (HK) Limited
義務工作發展局					     Agency for Volunteer Service
關懷愛滋					     AIDS Concern
						      Andiappan Yoga Community
傳達傳播有限公司				    Artware Limited
						      Asian Charity Services Limited
						      Avalade Group Limited
明愛堅道社區中心 - 婦女義工組《絲一族》		 Caritas Community Centre - Caine Road (Silk Ladies)
						      CelebA
善臨慈善基金會					     Celebrity Charity Fund Association
浚峯工程發展有限公司				    Chun Fung Engineering Development Limited
基督教恩立教會					     Church of God
恆訊電腦有限公司				    Comspec Systems Company Limited
國際十字路會					     Crossroads Foundation
張大偉私家偵探社有限公司			   David Cheung Professional Detective Limited
						      East Hong Kong
基督教以琳完備福音教會				    Elim Full Gospel Church
中國基督教播道會港福堂				    Evangelical Free Church of China - Kong Fok Church
樂餉社						      Feeding Hong Kong
創邦善心社					     FFG Charity Society
						      Food-Co
食德好						      Food Grace
香港青少年發展聯會 				    Hong Kong Association of Youth Development - Sham Shui Po
深水埗區青少年發展協會	
香港關懷協會有限公司				    Hong Kong Caring Heart Association Limited
城市的盼望基金有限公司				    Hope of the City Foundation Limited
保護動物慈善協會				    Lifelong Animal Protection Charity

在2020年4月1日至2021年3月31日期間，本會得到不同機構及人士的補助 / 捐助 / 協助，不勝銘感，藉此機會特別對下列機構及人士
表示衷心謝意。(排名不分先後)
The Society wishes to record its sincere gratitude to the following organisations and individuals for their subventions / grants / 
donations / support during the period 1 April 2020 to 31 March 2021. (in no particular order) 鳴
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國際獅子總會中國港澳303區			   Lions Clubs International District 303 - Hong Kong & Macao, China
    -  青年拓展及禁毒警覺委員會			       -  Youth Outreach & Drug Awareness Committee
香港炮台山獅子會				    Lions Club of Hong Kong Fortress Hill
香港國金獅子會					     Lions Club of Hong Kong IFC
香港中港獅子會					     Lions Club of Hong Kong (Mainland)
香港獅子山獅子會				    Lions Club of Lion Rock Hong Kong
香港鳳凰獅子會					     Lions Club of Phoenix Hong Kong
香港沙田獅子會					     Lions Club of Shatin, Hong Kong
香港百俊獅子會					     The Centurion Lions Club, Hong Kong
愛‧傳遞					     LoveXpress Foundation Limited
聖母無原罪傳教女修會				    Missionary Sisters of the Immaculate (P.I.M.E. Sisters)
新家園協會					     New Home Association
新機有限公司					     New Opportunity Company Limited
香港海洋公園					     Ocean Park Hong Kong
積善之家慈善基金會有限公司			   Paradise Home Foundation Limited
民社服務中心					     People Service Centre
香港培康聯會					     Pui Hong Self-Help Association
廣達國際商貿有限公司				    Qualidux International Company Limited
葵涌扶輪社					     Rotary Club of Kwai Chung
						      Rotary Club of Kwai Chung 100% Paul Harris Fellow Club
香港戒毒會前職員協會				    SARDA Former Staff Association
聖保祿樂靜院					     Sisters of St. Paul de Chartres (Hong Kong)
中小企業可持續發展學會				    SME Sustainability Society
香港社會創投基金				    Social Ventures Hong Kong
聖雅各福群會					     St. James' Settlement
						      Starlit Way Limited
太古地產有限公司				    Swire Properties Limited
大班洗衣有限公司				    Tai Pan Laundry & Dry Cleaning Services, Ltd.
香港專業人士協會				    The Association of Hong Kong Professionals
救世軍						      The Salvation Army
						      The Shamdasani Foundation
香港善導會					     The Society of Rehabilitation and Crime Prevention, Hong Kong
惠黎剛毅會					     Wai Lai Fortitudo Association
灣仔青年大使會					     Wan Chai Youth Ambassadors
						      Watermark Community Church
惠氏營養品香港					     Wyeth Nutrition Hong Kong
兩藝園書畫社	
定慈法師	
白德蘭修女					     Capobianco Antonietta
陳淑芬
詹碧珊						      Ms. Jessica CHIM
						      Mr. CHOY Chung Chi Edmund
馮康						      Mr. FUNG Hong
何宇森						      Ms. HO Yu Sum
						      Mr. HUNG Tze Lun
						      Ms. KWOK Pui Sze Olivia
黎榮華						      Mr. LAI Wing Wah
劉漢華先生, SBS, BBS, CStJ, 太平紳士		  Mr. LAU Hon Wah, Steve, SBS, BBS, CStJ, JP 
    -「奔向驕陽」長跑隊贊助人			       - Sponsor of “Run for a Mission” Long-distance Running Team
李麗儀
李惠儀						      Ms. LEE Wai Yee
李榮忠						      Mr. George LI
羅運萍						      Ms. Pina LO
						      Mr. Albert NG
潘新標						      Mr. Alfred POON
蘇廣強
戴家琪						      Ms. TAI Ka Kei
丁煒章
徐嘉雯						      Ms. TSUI Ka Man
						      Mr. Bolie WONG
						      Ms. Lisa WONG
黃玲敏						      Ms. Marva WONG
黃少香						      Ms. May WONG
						      Ms. WONG Siu Ki
						      Ms. WONG Wing Kiu
						      Mr. WU Ka Wai
袁尚華教授
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