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Foreword

The Society for the Aid and Rehabilitation of Drug Abusers (SARDA), established in 1961, is the oldest and
largest provider of voluntary drug treatment and rehabilitation services in Hong Kong. It goes without saying that
her contribution towards the development of related services in Hong Kong is immense. | have been the Trustee
of SARDA for about 15 years since 2004 and have witnessed the staff and volunteers of SARDA working day
and night for the provision of diversified drug treatment and rehabilitation services as well as counselling service
to numerous drug abusers over the years. All these helped them overcome their physical and psychological
hindrance, enhance their motivation to quit drug, restore their family relationship, reintegrate into the society
and even strive to be better to serve the society. Indeed, these efforts attained remarkable results. Not only
the service users but also uncountable families can be benefitted. No wonder SARDA acquires praise and
recognition from all walks of life.

Drug problem is getting more diversified and complex than ever. It becomes an unprecedented challenge
to both local and global community, e.g., the prevalent abuse of psychotropic substance, hidden drug use,
changing drug abuse population, the relapse prevention issues, etc. SARDA stays ahead of the curve and is
devoted to optimising and developing new service modalities to meet the changing needs of drug abusers.
These include residential drug treatment and rehabilitation programmes designated for psychotropic substance
abusers, pregnant women or female abusers rearing infants and non-ethnic Chinese abusers. Hidden drug
users, our another concern, will be proactively approached by our outreach services.

Anti-drug is by no means an easy feat but what SARDA achieved was no mean feat. It is indeed commendable
that SARDA can still be the mainstay in this formidable situation. Not only has SARDA helped uncountable drug
users to rise from the ashes like a Phoenix, but it has restored the relationship of these families over the years.
I am convinced that SARDA will continue to collaborate with the Government and various stakeholders in our
society for the well-being of those suffering from drug problems and their families. Let's make Hong Kong a
healthy and harmonious city.

I would like to express my heartfelt gratitude to the staff and volunteers of SARDA. | wish SARDA every success

in the future which also benefits our society.
Q@‘ o —

Mr. Ho Sai Chu, GBM, GBS, JP
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The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) was
established in 1961, is the largest provider of voluntary drug treatment and
rehabilitation services in Hong Kong. SARDA upholds the spirit of “No Drug
Addict Left Behind” and adopts medical psycho-social counselling model,
endeavours to provide free and diversified drug treatment and rehabilitation
services to all drug abusers on a voluntary basis, regardless of age, sex,
race and religion, helping drug abusers to build healthy lives and actively
collaborates with Government and stakeholders to promote drug preventive
education, creating a harmonious and inclusive society.

SARDA comprises four residential drug treatment and rehabilitation centres,
including Shek Kwu Chau Treatment and Rehabilitation Centre, four social
service centres and five halfway houses, which provide drug treatment,
aftercare and supporting services for social reintegration. Last year, our four
residential treatment and rehabilitation centres had admitted a total of 1,223
drug abusers with the detoxification rate of 83%, rehabilitation rate of 82%
and aftercare completion rate of 96%. In addition, SARDA joins hands with
Department of Health to provide individual and group counselling services in
all methadone clinics.

Pursuit for Excellence

According to the 2018 figures of the Central Registry of Drug Abuse (CRDA),
the median history of drug abuse of newly reported abusers (i.e. the time
for abusers to be reported to the CRDA by reporting agencies from their
first drug abuse) was 4.7 years. This reflected that hidden drug abuse still
requires long-term attention. In addition, 11.1% of those reported drug
abusers were non-ethnic Chinese. Due to language and cultural differences,
the unique needs of non-ethnic Chinese in drug rehabilitation services was
our concern. In view of this, SARDA established the “No Drug Addict Left
Behind” - A Holistic Drug Treatment Outreaching Education and Treatment
Service in January 2017 for high-risk youth and street sleepers, including
non-ethnic Chinese, to provide one-stop access in anti-drug education
and encourage hidden drug users to receive treatment. This service was
awarded the "2018 Hong Kong Ten Outstanding Community Services" by
the Lions Clubs International District 303 - Hong Kong & Macao, China.

SARDA's largest male drug treatment and rehabilitation centre, Shek Kwu
Chau Treatment and Rehabilitation Centre (SKC), has established the “Run
for a Mission” long-distance running team in 2012 to encourage trainees
to improve their physical fitness and develop perseverance. The trainees
participated in various charity runs last year including the “Raleigh Challenge
— Wilson Trail 2018”, “Lamma8 2018”, “NWS Geo Hero Run 2018”, “Gurkha
Trailblazer 2019”, and “Social Work Day (HK) 2019 Competition”. The “Run
for a Mission” long-distance running team won the championship for three
consecutive years in the “Raleigh Challenge — Wilson Trail” competition
(Explorer - Day Course - Corporate Relay).
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Moreover, a total of 20 trainees from SKC, in two batches,
participated in the 18-day “Second Chance” programme organised
by Outward Bound Hong Kong in September 2018 and January
2019 respectively. Through outdoor training lessons, trainees
explored their personal potential, improved their self-understanding,
leadership skills and strengthened their teamwork skills.

Au Tau Youth Centre (ATYC) was set up for male young drug
abusers aged below 25 years old. ATYC promoted participation
in different types of training and competitions, which benefitted
both physical and psycho-social health, including long-distance
running, soccer, Muay Thai and fitness training. One of the
ATYC trainees won the men's 68 kg championship in the “Youth
Outreach MT Legends Fight Extreme 2018”. In addition, ATYC
running team also won the second runner-up in the 10 km run of
"'SKDCC X emoji® Run for Charity 2018".

Furthermore, SKC, Adult Female Rehabilitation Centre (AFRC)
and Sister Aquinas Memorial Women's Treatment Centre (WTC),
under the sponsorship of the Correctional Services Department
Sports Association Charity Fund, organised the “Happy New Sport
Experience” programme. By experiencing different types of sports
activities, this programme aimed at enabling trainees to develop
their interest in sports, train endurance, learn to persist and
overcome difficulties, enhance their self-confidence, ability to face
challenge and establish a new lifestyle in the future.

Heritage and Innovation

To enhance the aftercare service for successful drug rehabilitants
to reduce the chance of relapse, ATYC has successfully gained
the support from the Beat Drugs Fund last year to implement a
three-year “Enlightening Hope — Strengthening Rehabilitation and
Aftercare Services Programme”. The programme aimed to provide
comprehensive rehabilitation and aftercare services for rehabilitants,
in developing a healthy lifestyle, including career counselling,
fostering healthy interests, personal growth training, networking
employers, as well as provided counselling service for their family
members to strengthen their relationship with the rehabilitants.

In addition, SKC was funded by the Beat Drugs Fund for two
years, to provide vocational training in (1) Plumbing and Pipe-
fitting (2) Painting and Decoration for the trainees, particularly
for the youth who take psychotropic substances and ethnic
minority drug rehabilitants, to prepare them for reintegration
into the society.

To especially enhance the confidence of female drug abusers
in reintegrating into the society and to be competitive in the
labour market, WTC held the “Certificate of Professional Barista
Training”, “Certificate of Professional Bridal Make-up”, “Certificate
in Medical Clinic Assistant Training”, “Dog & Cat Grooming
Qualification Examination as Grade C Professional Canine
Cosmetologist”, “Certificate in Clown Performer Training” and
“Certificate of Western-style Dessert Course” last year. AFRC also
organised the new “Aromatic Massage Course” and “Party Food
Course”. Relevant work skills and vocational training courses
helped enhance the self-efficacy of the trainee and promoted
reintegration into society.
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Partnership

SARDA attaches great importance in maintaining close co-operation
with different stakeholders, establishing a long-term mutual trust and
partnership as well as jointly promoting drug rehabilitation services,
to enable drug rehabilitants to gain support and acceptance from
different sectors of the society and fostering social inclusion.

To promote the health and well-being of rehabilitants in the
residential treatment and rehabilitation centres, SARDA has been
successfully funded by The Hong Kong Jockey Club Charities
Trust to launch a three-year Jockey Club “Healthy Me” Sports
Programme. Through new, systematic and diversified recreational
activities, this programme aimed at enhancing the motivation
of rehabilitants to exercise and fostering it as a habit, so as to
improve their physical health, life satisfaction and self-efficacy. The
programme included different types of physical training, health talks,
award schemes and training the trainer-to-be in our four residential
treatment and rehabilitation centres.

SARDA continues to receive sponsorship from The Hong Kong
Jockey Club Charities Trust and The Community Chest of Hong
Kong to implement the “Peer Counsellor and Internship Scheme”
and “Peer Counsellor Scheme”. These schemes mainly employed
drug rehabilitants as peer counsellors to act as role models. Peer
counsellors inspired rehabilitants by sharing their successful
rehabilitation experiences, strengthening rehabilitants’ determination
to change. During this interactive process, peer counsellors'
determination to maintain abstinence was also enhanced.
Furthermore, these schemes provided opportunities for suitable
rehabilitants to become “interns”. They further received vocational
training so as to develop a positive working attitude, experience
challenges in the actual workplace and strengthen self-confidence,
prepare for future reintegration into the society and reduce the
chances of relapse. In addition, The Hong Kong Jockey Club
Charities Trust also funded our peer counsellors and interns for
job training to enhance their employability and consolidate their
reintegration foundation.

SARDA concerns that drug abusers have always been a high-
risk population for HIV infection and implements the “SARDA
Comprehensive HIV/AIDS Prevention and Caring Scheme for Drug
Users” including the “Phoenix Project” sponsored by the AIDS
Trust Fund. The project, adopting an outreach approach, recruited
a group of drug rehabilitants and Nepalese methadone patients
to provide HIV/AIDS preventive education for street-loitering drug
abusers. Moreover, we were also concerned about the needs of
HIV-infected patients. The “Spark Action” was implemented to
provide health education and psycho-social counselling services
to them so as to increase their motivation to seek treatment on HIV/
AIDS and drug.

Funded by the Melco International Development Limited, ATYC
trainees were able to participate in the "2018 Galaxy Entertainment
International Marathon". Among them, 5 trainees participated in the
cross-territory running competition for the first time and completed
the "21 km half marathon" competition.

During the year, SARDA continued to collaborate with Wyeth
Nutrition Hong Kong and a health education talk about food
allergies was conducted, which explained to rehabilitants and their
families on what food allergies were and clarified some myths of
food allergies.
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Besides, SARDA actively collaborates with different organisations
in the field for providing appropriate activities for trainees. Last year,
AFRC co-operated with the North District Hospital and organised
the “Extend Community Clinic Service” which arranged professional
and comprehensive assessments, conducted mental health
examinations and arranged group activities for trainees.

WTC, which provides drug treatment and rehabilitation services for young
female drug abusers, also promoted trainees' participation in the “Hope
for Enlightenment' — Holistic Rehabilitation and Developmental Project for
Drug Rehabilitees” organised by Caritas — Hong Kong (Caritas). Caritas
provided comprehensive rehabilitation, physical and vocational training to
trainees. Trainees were also arranged to participate in the “Gato Home”, also
organised by Caritas, which improved mental health and life skills through
participation in animal support activities. In addition, WTC co-operated with
the Tung Wah Group of Hospitals CROSS Centre to encourage trainees
to participate in the "CROSS Fitness — A Community-based Rehabilitation
Project" to live a healthier lifestyle through exercise-based intervention.
Moreover, WTC collaborated with Tuen Mun Substance Abuse Clinic and
the Occupational Therapy Department of Castle Peak Hospital to facilitate
the trainees to participate in the “Sustainable Employment Team”, which
provided job assessment, career objective planning and job matching, etc.

Community Collaboration

SARDA has been actively collaborating with different social sectors in the
community to disseminate anti-drug messages and fight against drugs.
We continued to cooperate with the Youth Outreach & Drug Awareness
Committee (YODAC) of Lions Clubs International District 303 - Hong Kong &
Macao, China in organising events to arouse awareness on drugs, promoting
anti-drug information to different stakeholders of the society and building a
drug-free society together. Furthermore, SARDA actively participated in anti-
drug events organised by the government and district organisations, such
as the "Sham Shui Po District Fight Crime Prevention and Drug Rehabilitation
Carnival', “Victoria Harbour Music Fiesta — Fight Crime, Anti-drug and
Promotion of Acceptance of Rehabilitated Persons @ Yau Tsim Mong”, and
“Caritas Charity Bazaar (Cheung Chau)”. The booth designed by our
North Kowloon Social Service Centre was the first runner-up in the
"Sham Shui Po District Fight Crime Prevention and Drug Rehabilitation
Carnival" booth decoration design competition.

Active Advocacy

To promote the positive image of a drug rehabilitant, “an ex-drug abuser”,
to the society and to help the public understand the harmful effects
of drugs, SARDA actively promotes our work in drug treatment and
rehabilitation, enabling “ex-drug abusers” to be accepted and recognised
during the process of social reintegration. Last year, Ms. Angelique Tam,
Executive Director of SARDA, was interviewed by Oriental Daily News and
Young Post, shared in details the current situation of the drug problems in
Hong Kong, promoted the services of SARDA and called for people who
are plagued by drug problems to seek professional assistance earlier.

In addition, Superintendent of Social Service, colleagues and
trainees of SKC, ATYC, AFRC and WTC were respectively
interviewed by the South China Morning Post, Oriental Daily News,
Sing Pao Daily News, Commercial Radio FM 88.1, RTHK Radio 5
and Metroinfo, which enabled the public to understand SARDA's
services and the experience and journey of the successful drug
rehabilitants.
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Last year, a team of three colleagues participated in a corporate
communications event “Jockey Club Engage Digital Exploration”
organised by the Asia Charity Services (ACS), which was a study plan
for non-profit organisations. Our team successfully completed the first
phase of the training, proceeded into the final 6 out of the 16 teams and
won the championship at last. The prize was a micro-film, "Big Trouble",
jointly produced by a professional production house, the ACS volunteer
consultant and our colleagues. This micro-film aimed at arousing the
public about the harmful effect of cannabis and encouraging the cannabis
users, especially those with higher education level and lower motivation to
seek help, would approach us earlier.

Nurturing Talents

SARDA has always been actively promoting exchange activities among
social welfare organisations in mainland China and Macau, facilitating
collaboration and sharing experiences related to social work training,
social welfare, drug rehabilitation services and anti-drug education.
During the year, we received the delegations from the Jiangsu Drug
Abuse Abstinence Administration, the Shanghai Municipal Drug
Addiction Treatment Centre, the Big Dipper Social Work Service Center
of Guangzhou, the Social Welfare Bureau Drug Abuse Treatment and
Rehabilitation Division of Macao SAR Government and the Association of
Rehabilitation of Drug Abusers of Macao (ARTM), to share professional
knowledge and service experience in the field. In addition, our Executive
Director, Ms. Angelique Tam, is a member of the Steering Committee of
the International Federation of Non-Government Organisations for the
Prevention of Drug and Substance Abuse (IFNGO).

Last year, our Executive Director, Ms. Angelique Tam, together with
three colleagues, attended “the 6" World Forum Against Drugs, the
25" Mayors Conference and Sweden Against Drugs” in Sweden
to understand the latest development and trend of drug preventive
education, treatment and rehabilitation, combating drug supply and
drug-related offences in an international perspective. Our staff are
valuable assets of the organisation. SARDA places great importance on
staff training, actively equipping them with professional knowledge and
experience. Last year, our staff had over 1,000 attendances in various
in-house training and external training courses.

Vote of Thanks

By publishing this annual report, on behalf of SARDA, | would like to
express our sincere gratitude to Commissioner for Narcotics of Security
Bureau, Director of Health and Director of Social Welfare for their
continuous guidance and support. | also wish to thank The Hong Kong
Jockey Club Charities Trust, Beat Drugs Fund, The Community Chest of
Hong Kong, the AIDS Trust Fund as well as all the donors and volunteers
for their generous support for our services. Meanwhile, | would also like
to thank fellow members of the Executive Committee, Management
Committee, Research Committee and Honorary Advisors, as well as all
staff members of SARDA for their hard work and dedicated services in the
past year. In view of the persistence of hidden drug abuse, the prevalence
of substance abuse, a surge in the number of young people who take
cannabis and the unique needs of some specific drug abusing groups
such as the non-ethnic Chinese and pregnant drug abusers, etc., drug
rehabilitation work is becoming more challenging. | strongly believe that
our colleagues will continue to work closely together to provide services
and uphold the spirit of “No Drug Addict Left Behind” to help more drug
rehabilitants rebuild their new lives and create a harmonious and inclusive
society for the younger generation.
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Patron

Chief Executive of the Hong Kong Special Administrative Region
The Hon. Mrs. LAM CHENG Yuet Ngor, Carrie, GBM, GBS

Trustees

The Hon. Sir YANG Ti Liang, GBM, SPMB, JP

Mr. HO Sai Chu, GBM, GBS, OBE, JP

Dr. LEONG Che Hung, GBM, GBS, OBE, JP

Prof. WU Ting-yuk Anthony, GBS, JP (since May 2018)

Honorary Legal Advisor
Ms. WONG, Pauline

Honorary Advisors

Mr. CHAN Hak, BBS
Mr. LI, Anthony, JP — District Officer (Islands)

Honorary IT Advisor
Ir. TSE Si Yin, John

Management Consultant
Mr. KWOK, Bernard

Executive Committee

Chairman of Executive Committee
Mr. CHOW, Raymond, JP

Immediate Past Chairman
Mr. HO, Kenneth, JP

Vice-Chairman
Mr. LI Shu Fai, Lawrence, SBS, JP

Honorary Secretary
Dr. LEUNG, Vitus, PhD, JP

Honorary Treasurer
Mr. LI, George
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ERZEE8TR Chairman of Management Committee
?é%ﬁi, BBS, AF#t Dr. LEE Yuk Lun, Alan, BBS, JP
HAZTEEXRE Chairman of Research Committee
SRIBEHIE, PhD, MH, A4+ Prof. CHEUNG Yuet Wah, PhD, MH, JP
%8 Committee Members
PR & HE ST, MH Mr. CHAN, Kenny, MH
DNt Ms. HO, Annie
SPBIEST A, BBS, AT ML (£2019458) Mr. HUI Yung Chung, BBS, JP (till May 2019)
EBRA{_18 L, PhD, FRSA, FICM, MH Dr. KOO, Charles, PhD, FRSA, FICM, MH
ZEE S, SBS, BBS, K4+ Mr. LAU Hon Wah, Steve, SBS, BBS, JP
EHLER+, MH Mr. LEE Yuk Fat, Herman, MH, FPVCB (HON)
ZPEASCAE, FHKIS, MRICS, RPS Mr. LEE, Joseph, FHKIS, MRICS, RPS
RKREE L, BDS, MSc, Hon FFFLM (Eng), Dr. LEUNG, Carl, BDS, MSc, Hon FFFLM (Eng),
FAFMS (UK), FFOMP (RCPA) FAFMS (UK), FFOMP (RCPA)
SEGE Dr. LO See Kit, Raymond
EERL A, MH (201946 A7) Mr. POON Hing Fai, Edwin, MH (since Jun 2019)
RERSEE Mr. SUEN Wa Hing, Hornby
BREE%4 Mr. SUN Kat Cheong, Frankie
T #5284, MBChB, FHKCPsych, FHKAM (Psychiatry) Dr. TING Sik Chuen, MBChB, FHKCPsych, FHKAM (Psychiatry)
AEFE T2 Ir. TSE Si Yin, John
BRTELE, A FHt Dr. WAI Heung On, Jonathan, JP
BB -, MBA, FRSA Mr. YEUNG, Andy, MBA, FRSA
BEES S Mr. YUN Kwok Wing, Edwin
BT S Co-opted Member
SREARAE (3201954 A) Mr. CHEUNG Ting Shum, Alfred (since Apr 2019)
EREL8 Ex-Officio Members
BEELLT, KTML — 88 Ms. TAM, Angelique, JP — Executive Director
By i+ — SR RE Ms. CHENG, Angela — Superintendent of Social Service
HEB LA — ASNEER (T RITR) i Mr. WONG, Derek — Superintendent (Operations and Administration) of
(£2018F107) Shek Kwu Chau Treatment & Rehabilitation Centre (till Oct 2018)
BRI E — ASONEER (T8 RITR) ik Mr. CHENG Chung Tai— Superintendent (Operations and Administration) of
(H2019F 2 1) Shek Kwu Chau Treatment & Rehabilitation Centre (since Feb 2019)

BIREEA —BLEERLNETLEMERRE  Dr. LAU Ka Yip — Medical Superintendent of Women's Treatment Centre &
Wanchai Clinic

TEBLLE —THREER Ms. LEE, Betty — Administrative Secretary
EIESLE — G5HRD (2201951 7) Mr. IP, Godfrey — Accountant (till Jan 2019)

MESEE — GEHAD (201951 A4) Mr. CHOW, Edmond — Accountant (since Jan 2019)
BRRE Government Representatives

BROBEE —BEE Dr. CHAN, Tina— Department of Health

TERLT —REFBESE Ms. PANG, Denise — Narcotics Division, Security Bureau
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Management Committee

Chairman
Dr. LEE Yuk Lun, Alan, BBS, JP

Vice-Chairman
Mr. HO, Kenneth, JP

Committee Members

Mr. CHAN, Arthur

Mr. CHEUNG, David

Mr. CHOW, Raymond, JP

Ms. HO, Celine

Mr. LEE Yuk Fat, Herman, MH, FPVCB (HON)
Mr. LI Shu Fai, Lawrence, SBS, JP

Mr. LI, George

Mr. SUN Kat Cheong, Frankie

Ir. TSE Si Yin, John

Mr. YUN Kwok Wing, Edwin

Ex-Officio Members

Ms. TAM, Angelique, JP — Executive Director
Ms. CHENG, Angela — Superintendent of Social Service
Mr. WONG, Derek — Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabilitation Centre (till Oct 2018)
Mr. CHENG Chung Tai— Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabllitation Centre (since Feb 2019)
Dr. LAU Ka Yip — Medical Superintendent of Women's Treatment Centre &
Wanchai Clinic
Ms. LEE, Betty — Administrative Secretary
Mr. IP, Godfrey — Accountant (till Jan 2019)
Mr. CHOW, Edmond — Accountant (since Jan 2019)

Government Representative
Ms. LEUNG, Gladys — Department of Health
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Research Committee

Chairman
Prof. CHEUNG Yuet Wah, PhD, MH, JP

Vice-Chairman
Prof. CHAN Yan Keung, Thomas, MD, PhD, BBS, JP

Committee Members

Prof. CHEUNG Wai Ting, Nicole, PhD

Prof. CHUI Wing Hong, Eric, MPhil, PhD

Dr. LEUNG, Vitus, PhD, JP

Prof. LI Chi Mei, Jessica, PhD

Dr. LI Hang, PhD

Dr. LI Yuen Hung, Angel, PhD, JD

Mr. SUN Kat Cheong, Frankie

Dr. TING Sik Chuen, MBChB, FHKCPsych, FHKAM (Psychiatry)
Dr. WAI Heung On, Jonathan, JP

Ex-Officio Members

Ms. CHENG, Angela — Superintendent of Social Service
Mr. LEE King Fai — Superintendent of Methadone Treatment Counselling Programme
Ms. TAM, Maria — Research Officer
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Medical
Superintendent

Superintendent

Shek Kwu Chau
Treatment &
Rehabilitation Centre

Medical
Superintendent

Superintendent of
Social Service

Social Service
Department

Administrative

Secretary

Administration
Department

P . : ; Social Service . : :

Clinic Administration Unit Head Office Administration Unit
Sister Aquinas . . Male Social .
Memorial Women's Operations Unit Service Conires Accounts Unit

Treatment Centre
Detoxification Unit

Au Tau Youth Centre
Detoxification Unit

Medical Unit

Adult Female
Rehabilitation Centre
Medical Consultation
Unit

Rehabilitation Unit

Review of Remuneration of Senior Staff

In line with remuneration practices of subvented bodies under the
Government and for proper monitoring, SARDA regularly conducts a

triennial review of remuneration of senior staff.

Female Social
Service Centre

Methadone Treatment
Programme
Counselling Service

Sister Aquinas
Memorial Women's
Treatment Centre

Rehabilitation Unit

Au Tau Youth Centre
Rehabilitation Unit

Adult Female
Rehabilitation Centre
Rehabilitation Unit

Halfway Houses

Research Unit
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The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) was established in 1961 with the following aims:

i) Togive aid to, to treat and to take all necessary steps to rehabilitate persons who are drug abusers,

i) To promote public education against drug abuse,

i) To consult, advise, or co-operate with any other person or organisation in furthering the aims of the Society,

iv) To make such recommendations to the Government and to advocate such laws as may be deemed necessary in

furthering these aims.

To take any other action deemed necessary for the furtherance of the aims of the Society, including, without prejudice to the

generality of the foregoing:

i) building, equipping and managing any property or institution wherein persons are to be housed for treatment and
rehabilitation,

i) building and developing an industrial project or projects wherein persons recovering from the effect of drugs can be
employed or taught a trade,

iii) undertaking any research into the problems of drug abuse,

iv) encouraging, participating in, and supporting community education of the problems and preventing of drug abuse.

None of the aims of the Society includes the acquisition of gain by the Society or its individual members. The Society is
subvented on a deficiency grant basis by the Government for the treatment and rehabilitation of drug abusers on a voluntary

basis. It is a member of the Hong Kong Council of Social Service and a founding member agency of The Community Chest

of Hong Kong.
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Our Vision

= To provide internationally renowned voluntary drug treatment and rehabilitation services
to all drug abusers.
= To work towards creating a drug free community by promoting preventive education.

Our Mission

= To reduce the scourge of drug abuse by giving aid to, by treating and by taking all
necessary steps to rehabilitate persons who are drug abusers.
= To complement Government and other agencies in providing preventive education by

making the best use of available resources.

Our Values

Love, Care and Concern.

Dedication, professionalism and teamwork.
Efficiency, effectiveness and innovation.
Credibility, reliability and sustainability.
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Treatment and Rehabilitation Services

FR

A ENEIERT Shek Kwu Chau Treatment and Rehabilitation Centre

The Society for the Aid and Rehabilitation of Drug Abusers (SARDA)
is the largest voluntary drug rehabilitation organisation in Hong Kong.
It adopts medical and psycho-social counselling model and provides
diversified voluntary treatment and rehabilitation services, free of
charge to drug abusers. There are four residential drug treatment and
rehabilitation centres including two for males and two for females.
Shek Kwu Chau Treatment and Rehabilitation Centre and Au Tau Youth
Centre are for males. Sister Aquinas Memorial Women's Treatment
Centre and Adult Female Rehabilitation Centre are for females.
Under the methadone treatment counselling programme, we provide
counselling service in out-patient methadone clinics.

L mune

paEmr

g

w2 FR1E A 0 Sister Aquinas Memorial Women's Treatment Centre
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B SR fm 2 BB 0 Adult Female Rehabilitation Centre

AN REHRBTEHEERSEH O KRAEME  Inaddition, SARDA runs four social service centres and five halfway
BES IRBHEEHELTIERKE - A€ ik houses which provide aftercare and other support services. There is also

BB - A REEB TS Bmay 2 clinic. SARDA responds proactively to the changing service demands

N \ and actively collaborates with Government departments and various
T &R tERZESHE ° : . .
REFAEERBEF R BRESHETHE sectors to promote anti-drug community education.

&R P 0 Social Service Centre % E2 Halfway House
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Shek Kwu Chau Treatment and Rehabilitation Centre
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 TAR# Volunteer Service

Shek Kwu Chau Treatment and Rehabilitation Centre (SKC) has come
into operation since April 1963, providing free and voluntary treatment
and rehabilitation services to male heroin abusers of different age
groups. In August 2010, the “Project SARDA” was launched to provide a
comprehensive residential treatment programme for male psychotropic
substance abusers aged 18 or above. With the accommodation
capacity of 260, SKC is the largest of the same kind in Hong Kong.
For heroin abusers, the treatment programme involves a 1 to 3-week
detoxification, followed by an individualised rehabilitation lasting for
12 to 26 weeks; whereas the treatment programme for psychotropic
substance abusers lasts for 26 to 52 weeks. All residents are to be
assessed monthly to monitor their treatment progress and to prepare for
their reintegration into the community. In the past year, SKC has admitted
a total of 1,125 persons.

SKC provides comprehensive psycho-social skills training for residents
including interpersonal skills, problem-solving skills, communication
skills as well as relapse prevention and prevention of infecting HIV/AIDS.
To enhance the employability of the residents, SKC has conducted a
number of vocational training courses in the past year including Painting
& Decoration Course, Plumbing and Pipe-fitting Course funded by the
Beat Drugs Fund and an Exhibition Booth Setting & Decoration Course
sponsored by the Employees Retraining Board. Upon completion of the
courses, they are arranged to obtain certificates from relevant authorities.
To recognise their achievements, a certificate presentation ceremony
is held in SKC. Other job skills training ranging from wood work, metal
work, masonry, farming, gardening, painting to in-house repair and
maintenance are also provided.

Y EI Sand Painting Class
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Shek Kwu Chau Treatment and Rehabilitation Centre

#A5%B% | K “Run for a Mission” Team
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Charity Match with Sun Hei Sports Club and Hong Kong All Star Sports Association

For character training, SKC provides various animal care and fostering
activities for residents to nurture their sense of caring and responsibility.
Besides, SKC arranges suitable residents to attend the ‘Outward
Bound' courses to enhance their abilities in facing challenges in
daily lives. To further strengthen their determination to stay away
from drugs, a long-distance run programme, namely “Run for a
Mission” has been started since 2012. Apart from regular training,
the residents are arranged to participate in various competitions
and charity runs in the community so as to build up their confidence
and social responsibility. Various hobby and interest groups like
football, lawn bowls, fitness walk, sand painting and music band are
arranged to enhance their athletic and cultural development. Religious
services are also provided by different religious bodies to cater for
their spiritual and religious needs. In addition, festival gatherings
during Chinese New Year, Mid-Autumn and Christmas are organised
for the residents. Visits by family members and other volunteers are
encouraged to strengthen their family ties and social support. To
ensure a drug-free life after their reintegration into the community, a
12-month professional aftercare service is provided by registered
social workers for all residents after they left SKC.
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Practice opportunity of Barista Skills Training

CREFEMEDMEERIZ
Grade C Professional Canine Cosmetologist Course
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Treatment and Rehabilitation Services
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Au Tau Youth Centre (ATYC) became operational in 1997 providing
voluntary residential treatment and rehabilitation to young male drug
abusers of or under the age of 25. Apart from self-applications, referrals
to the Centre are made by probation officers and social workers of
the methadone clinics. The treatment programme includes a 3-week
detoxification followed by an individualised period of rehabilitation
ranging from 3 to 12 months under normal circumstances.

ATYC has adopted the Therapeutic Community (TC) model since July 2002.
The TC model provides opportunity for the trainees to learn responsibility,
discipline and conformity. Through planned work and a hierarchy position
system, trainees learn responsibility, diligence and mutual help. The ulimate
goal is to achieve personal growth through mutual aid and communal
life. A series of vocational training programmes had conducted with the
aim to equip our trainees better knowledge and skills before they re-enter
the society. Through these programmes, 5 trainees have successfully
acquired an internationally recognised “City and Guilds Professional Barista
Certificate”, 6 trainees have passed the “Dog & Cat Grooming Quialification
Examination as Grade C Professional Canine Cosmetologists” and 4
trainees have successfully acquired “Professional Personal Fitness Trainer
Certificate”. Moreover, the Centre regularly runs family support groups and
family days to foster the families' communication with the trainees.

Trainees on discharge from the Centre are offered 1-year aftercare to

ensure their abstinence and to provide them with the necessary support

or referrals. Last year, 16 trainees went through the programme.
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Sister Aquinas Memorial Women's Treatment Centre
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The Sister Aquinas Memorial Women's Treatment Centre (WTC)
commenced its service in 1968. It provides 3 to 12 months of voluntary
drug treatment and rehabilitation to young female drug abusers of or
under age 29.
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Apart from adopting the Therapeutic Community (TC) model since
1982, the Centre also incorporates psycho-social counselling into its
rehabilitation programme. To address the specific needs of young
female drug abusers, emphasis is put on positive group and peer
support. Moreover, the rehabilitation programme focuses on enhancing
the trainees' self-understanding, sense of responsibility, emotion
management and problem-solving skills. To tie in with the curriculum
of Hong Kong Diploma of Secondary Education Examination, WTC
includes liberal studies, home economics, clothing design and visual
art, etc. in the educational programmes and at the same time provides
diversified learning opportunities for the trainees.

On the other hand, various job skill trainings are also offered for the
trainees including courses such as “Certificate of Professional Barista
Training”, “Dog & Cat Grooming Quialification Examination as Grade C
Professional Canine Cosmetologist” and “Certificate in Medical Clinic
Assistant Training Course”, for trainees to equip themselves to re-
integrate into the society smoothly.

In addition, in collaboration with other agencies, different specific
programmes including Occupational Therapy assessment and rehabilitation
training, Pet Therapy Group, Physiotherapy and Fitness Training were
organised for the trainees, while new sports programmes, such as
dodgebee, rope skipping, were also introduced to trainees, to promote
physical fitness, cognitive function, mental health and relapse prevention.
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Certificate in Medical Clinic Assistant Training Course  Lastyear, 62 trainees were admitted into the Centre.
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The Adult Female Rehabilitation Centre (AFRC) was established in
1997. It provides 3 to 12 months of voluntary residential treatment and
rehabilitation service to adult female drug abusers above the age of 30.
The Centre also offers short-term detoxification programme to female
methadone patients who maintained at a low dosage and are desirous of
completing detoxification in a residential setting. The Centre would arrange
patients to have family activities with their children under the age of 5.

To meet the specific needs of adult female drug abusers who are mainly
chronic drug users with multiple emotional, personal and family problems,
apart from individual and family counselling as well as group therapy, the
programmes emphasise life skill training and family life education.

Various programmes and courses had been conducted to enrich their
living in the Centre including self-challenge training, adult education,
volunteer services, ‘Jockey Club “Healthy Me” Sports Programme'
and Beat Drugs Fund project, “Act for a bright future”. In addition, in
collaboration with other agencies, different specific activities had been
conducted such as the “Extend Community Clinic Service” conducted by
North District Hospital, Tai Po Hospital and Alice Ho Miu Ling Nethersole
Hospital, “Mobile Functional Cognition Programme” conducted by United
Christian Hospital as well as a series of hiking activities sponsored by
“Correctional Services Department Sports Association Charity Fund”.

Last year, a total of 20 adult females were admitted into the Centre. The
Centre also provided counselling services to a total of 25 adult females
who had undergone detoxification treatment in Sister Aquinas Memorial
Women's Treatment Centre.
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Methadone Treatment Programme Counselling Service
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SARDA had joined hands with the Department of Health to provide
counselling service for methadone patients since 1993. Methadone
patients under the age of 21, first-time applicants and female patients
are given priority to receive the counselling service. Other patients
may also enjoy the service through self-application, referral by
doctors or invitation by SARDA social workers. As at 31 March 2019,
a total of 1,928 methadone patients received counselling service.
Among them, 192 patients were under the detoxification programme
and 60 patients received the 18-month post-detoxification aftercare
service. Last year, our social workers conducted 20,832 interviews
and 1,593 visits for the methadone patients. 2,567 referrals were
made to external services.
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Since October 2002, a series of group services for methadone patients had
been launched, including counselling groups for patients of all ages, female
groups, youth groups, family groups, recreational activities and community
volunteer services. The counselling groups focus on sharing and coping
strategies. The female groups focus on gender-specific needs of female
patients such as child-caring, women health, etc. The youth groups aim at
enhancing members' self-esteem, sel-image and self-confidence through
leadership and interpersonal skills training. The family groups encourage
family members to support each other in the recovery process. The
family members can also learn about relapse cues and warnings in the
client which may indicate an impending return to drug abuse. The Family
Association of the Methadone Treatment Programme (MTP) patients was
set up in March 2004, with over 1,000 registered members. Social and
recreational activities are also held to help methadone patients develop new
life styles. Healthy activities reduce boredom and loneliness, help manage
stress, provide opportunities for fun and reduce drug cravings. Community
volunteer services are organised to help methadone patients develop
positive self-regard through helping other people. All these can contribute to
the patient's success in social reintegration. During the reporting year, a total
of 652 group sessions were conducted with 8,022 participants.
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Last year, the “MTP Community Connection Project” which aimed at
training up methadone rehabilitants to share their recovery stories with
community stakeholders for promoting community acceptance of
methadone patients, arranged 2 sharing sessions for 54 AMS members.
Post-event evaluation indicated that the activities enhanced 98.2% of
the audience's understanding of MTP and 98.2% of the audience's
understanding of MTP rehabilitants.
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Social Service Centres
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The 4 Social Service Centres provide admission
registration, aftercare service, community education
as well as recreational activities to patients and drug
rehabilitants. Special emphasis is placed on aftercare
counselling, employment guidance as well as social
and recreational activities to help the drug rehabilitants
maintain a drug-free life.

During the reporting year, a total of 1,548 drug abusers
were registered for treatment and rehabilitation at the 4
Social Service Centres. Our social workers conducted
20,673 interviews, 445 family interviews and 975 visits. A
total of 1,275 group sessions were conducted with 16,835
participants.

SARDA provides outreaching registration and intake
service in selected methadone clinics, public parks
and cold shelters. Last year, a total of 53 applicants
registered for treatment through this channel.
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Halfway Houses
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The setup of halfway houses is to provide short-term
accommodation for drug rehabilitated persons during
the stage of social reintegration. Through counselling and
support by social workers and the staff at halfway houses,
rehabilitants can re-build family relationships and social
networks, as well as increase their problem-solving and
relapse prevention skills. Furthermore, they will participate
in recreational activities organised by social service
centres to re-develop a new and healthy living style. Some
of them will also receive vocational training from other
vocational institutions in order to equip themselves to
become productive members of the society.

SARDA runs a total of 5 halfway houses, including one
operating on a self-financing basis - The Bradbury Pui
Ching Centre. The five halfway houses provide 64 bed
spaces for males and 12 bed spaces for females. Last
year, a total of 160 drug rehabilitated persons were
admitted to the halfway houses, which recorded an
average utilisation rate of 98%.
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“A Drug Free Plurdlistic and Harmony Community” -= A community-based reaching out
drug prevention and intervention for high-risk and hidden non-Chinese ethnic youth
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A team for non-Chinese, “A Drug Free Pluralistic and Harmony
Community — A community-based reaching out drug prevention and
intervention for high-risk and hidden non-Chinese ethnic youth”,
was started in July 2017 with sponsorship from the Beat Drugs
Fund. The team goes to different places to approach non-Chinese
people, promotes anti-drug messages, provides counselling
services and offers prompt referral or registration of treatment
services to service targets. Also, there are different interest classes
and vocational training courses (including Thai-boxing, music,
make-up, hairdressing and coffee brewing) for service targets to
build up healthy lifestyle and strengthen their interests.

Apart from raising the targets’ awareness on their health
and motivation for treatment needs, the team would build up
networks with local groups and utilise community resources.
The team co-worked with non-Chinese community groups and
NGOs for drug prevention talks and workshops to the family
members of drug abusers in order to let the public know more
about services provided by SARDA and approach the one in
need. Former non-Chinese drug abusers are recruited to be one
of the team as interns. They work with the team and share their
rehabilitation experiences to the public.

In the past two years, more than 3,400 contacts with non-
Chinese ethnic high-risk young people have been made. The
team offered prompt referrals for the high-risk groupings,
drug abusers and provided counselling services to them and
their families so as to establish a drug free and harmonious
B4k Music Class  community as the final goal.
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Sponsored by the Beat Drugs Fund, SARDA implemented
a 3-year project named “Act for a Bright Future” starting
from August 2018. This project aims at providing jobs
skills and vocational training to rehabilitees of Au Tau Youth
Centre, Adult Female Rehabilitation Centre and Sister
Aquinas Memorial Women's Treatment Centre, as well as
upliting their sense of self-efficacy and facilitating them to
reintegrate into society.

The Project consists of four parts. The “Pre-employment
Workshop” includes introduction of the employment
significance, career orientation and life planning. The “Job
Skills Training” includes Party Food Courses, Western Dessert
Courses, Wedding Bouguet Design Course, Barista Training
Course, Muay Thai Classes and Hair Cutting Course, etc.
The “Vocational Training” includes “Dog & Cat Grooming
Qualification Examination as Grade C Professional Canine
Cosmetologist”, “City & Guilds International Award in Barista
Skills” and * Certificate in Clown Performer Training Course”,
etc. “Practices Opportunity” lets the trainees show their
learning outcomes which includes provision of volunteer
service, sharing to organisations, schools and family
members as well as community activities.

The Project organised 7 “Pre-employment Workshops” for
67 rehabilitees, 9 “Job Skills Training” workshops and 4
“Vocational Training” workshops for 137 participants, 11 times
of “Practices Opportunity” with a total of 676 attendances
till 31 March 2019.
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Future-oriented Learning Station
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With sponsored by HSBC Hong Kong Community
Partnership Programme, SARDA implemented a
project named “Future-oriented Learning Station”
from September 2018 to August 2019. The Project
aimed at helping children of methadone patients
for cultivating their positive attitudes, personal
development, interest in musical activities for better
emotional regulation, physical wellness, learning
interest, self-confidence and sense of social
belonging.

Last year, the project conducted 30 tutorial class
sessions, 14 musical sessions with 2 mindfulness
trainings cum one community performance, 4
sessions with one to one mentorship service as well
as 2 elderly volunteer services for 204 children.
Post-training evaluation indicated that more than
98% of the children reported improvements in their
learning motivation, confidence and social skills.
Overall, the Project helped the children of drug using
parents to build confidence and sense of social
belonging, which are key features of child growth and
development.
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Happy and Healthy Family Scheme
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With support from the Beat Drugs Fund, SARDA implemented a 3-year
project named “Happy and Healthy Family Scheme” starting from
July 2017. The Project aims to help those parents who are currently or
formerly affected by drug abuse to improve their drug refusal ability
and parenting capacity.

The Project consists of three parts. Family Reunion Programme
provides social work assessment, parenting capacity training and
family activities for drug using parents whose children are receiving
foster care services. Family Enhancement Programme provides social
work assessment, parenting capacity training and family activities for
drug rehabilitee parents with difficulties in parenting their children.
Professional Training and Sharing Session provides training to social
workers in the field of drug abuse and family service, with an aim to
enhance their self-efficacy in serving drug-affected families.

Last year, the Project provided 500 sessions of individual and group
parenting skills training sessions for 67 parents as well as two training
activities for 66 social workers.
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Jockey Club “Healthy Me” Sports Programme
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EH)E H=Z Athlete Sharing

With support from The Hong Kong Jockey Club Charities Trust,
SARDA implemented a 3-year project named “Jockey Club ‘Healthy
Me’ Sports Programme” starting from November 2018. The aims of the
Project are to inspire rehabilitees' motivation on sports and develop
habits of regular exercise, so that their physical health, life satisfaction
and self-esteem can be improved. Regular sports training activities will
be carried out at the four residential drug treatment and rehabilitation
centres.

The Project consists of four parts. “Happy Workout Happy Life” sharing
will invite athletes from different fields to share their stories of how to
overcome challenges, pursue persistence and their dreams through
sports. Useful information of sports and health will be taught and body
fitness measurements for the rehabilitees will be carried out to evaluate
their physical changes. Considering the rehabilitees’ health condition,
different types of “Sports Training Programmes” such as fitness walking,
lawn bowls, running, fitness training, aerobics exercise, dodgebee &
rope skipping will be conducted at the four residential drug treatment
and rehabilitation centres. “Award Scheme” will be developed to
encourage the rehabilitees to join sports training. The awards include
gifts, trophies and medals. “Sports Trainer Programmes” will be offered
to the outstanding participants to obtain related accredited qualifications
and to be the assistants of sports activities.

A total of 8 “Happy Workout Happy Life” sharing and 10 “Sports
: Training Programmes” had been conducted. An attendances of over
[ & ##72 Fitness Training Course 415 was recorded till 31 March 2019.
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New Life Learning Station
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Sponsored by HSBC Youth Opportunities Programme,
SARDA implemented a project named “New Life Learning
Station” from January to December 2018. In response
to the underprivileged situation of methadone patients’
children in financial difficulties, inadequate learning
resources, social activities as well as life skills experience,
they would easily feel stressful and are lack of confidence
and learning motivation. The project aimed at helping
children of methadone patients to increase their ability
against adverse circumstances, confidence building, life
planning skills and social belonging in the society.

Last year, the project conducted 38 tutorial class
sessions, 8 English learning workshops, 16 Ukulele
class sessions, 6 life skills trainings and 2 celebration
parties for personal growth for 80 children. In addition, 49
community volunteers (including 18 staff from HSBC) were
recruited to provide intensive personal guidance. Post-
training evaluations indicated that 92.3% of the children
reported improvements in the ability against adverse
circumstances. 96.2% of them reported improvements
in their ability in life planning skills and sense of social
belonging.

HEVER LI EE Camp for Life Skills Training
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Phoenix Project

HSER IR S AT Annual survey of street recruited drug users
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SMNEBRFS Outreaching Service
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SARDA started the Phoenix Project in 2000 with financial support
from the Red Ribbon Centre of the Department of Health. The
Project recruited a group of former drug users and several Nepalese
methadone patients as peer volunteers to provide outreaching HIV
preventive education to street drug users. The Project has been
sponsored by The AIDS Trust Fund since 2003.

The Project aims at increasing street drug users' awareness on HIV/
AIDS, encouraging them to reduce needle sharing, to use a condom
during intercourse and to attend HIV antibody testing.

Last year, a total of 317 outreaching sessions were conducted with
16,066 contacts made with street drug users, in which 4,448 were
new immigrants and ethnic minorities.

The Project outcome is evaluated by an annual survey of street-
recruited drug users. The latest survey was conducted in June 2018
with a sample of 696 drug users. The findings revealed that 87.5%
of the respondents attended a HIV test and knew the result, 95.4%
used condom in their last sexual intercourse and 97.8% did not share
needles with those outside their usual network in their last injection.
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“Re-structuring Life - A Better Tomorrow”- Strengthening Inpatient and Aftercare

Support for Drug Rehabilitees
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F5NEB) Outdoor Activity
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SARDA started a project named “ ‘Re-structuring Life - A Better
Tomorrow’- Strengthening Inpatient and Aftercare Support for Drug
Rehabilitees” in July 2018. The project lasts for three years with the aim
of enhancing self-efficacy on drug abstinence of rehabilitees under
residential drug treatment and rehabilitation. We also provide vocational
support and multi-dimensional training courses to those rehabilitees so
to enhance their quality of lives in the long run. On the other hand, this
project also aims at promoting public acceptance and understanding
towards rehabilitees and enhancing ethnic harmony. The project can be
divided into two main parts. The first part is to provide care and support
services to those non-Chinese rehabilitees for better adaptation in the
residential setting. The second part is an intensive aftercare service
for local Chinese and non-Chinese rehabilitees, in order to help them
reorganise their lives.

Since the kick-off of the project, we have provided 57 sessions of
support group, 39 sessions of Band, 2 public music performances for
non-Chinese. Besides, a record of 21 sessions of vocational training,
29 sessions of interest class, 6 large-scale social inclusion activities, 9
sessions of volunteer group, 6 sessions of vocational and health talks, as
well as individual counselling sessions were conducted. The project has
served more than 1,834 man-times.

201810 EBASESTH
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Spark Action

AR FEEEZE Personal Health Care Education

AR E # P Talk for AIDS Education
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EEHA #E Talk for AIDS Education
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SARDA started the Spark Action Project in 2006 with sponsorship
from the AIDS Trust Fund, aiming to provide psycho-social
services to HIV infected methadone patients and to strengthen
their motivation for seeking treatment. The Project sets up an
effective monitoring system to keep track of methadone patients
who have contracted HIV, which allows social workers to address
patients' treatment needs and exhort them to adhere to medical
and drug treatments.

As at 31 March 2019, Spark Action had served 96 HIV-infected
methadone patients and successfully referred 84.4% of all
the identified cases to the Integrated Treatment Centre of the
Department of Health for further medical treatment on HIV/
AIDS. 70.2% of the referred cases continued to attend medical
appointments in the past year.

Last year, the Project provided 168 cases of emergency financial
support to cash-strapped patients in coping with unexpected
financial difficulties, organised 65 social activities for HIV-
infected patients and distributed 142 sets of health education
kits to them.
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“Special Care for the Special Mothers”
Residential Detoxification and Rehabilitation Project for Pregnant Women
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SARDA has started the “ ‘Special Care for the Special Mothers’ —
Residential Detoxification and Rehabilitation Project for Pregnant
Women” in September 2016 with sponsorship from the Beat Drugs
Fund. The Project was a 2-year project aiming at providing drug
treatment and rehabilitation service to pregnant drug abusers
with multi-disciplinary collaboration. Services included 24-hour
medical care, counselling service provided by clinical psychologist
and social workers, escort services and care by post-natal care
helper, in order to address the physical, psychological and social
needs of pregnant drug abusers, as well as the development of
their fetus. The Project also provided support to family members
of the pregnant drug abusers, in order to prepare them for the role
change in taking care of the newborn. It is expected that the Project
could fill the service gap in residential drug treatment for pregnant
drug abusers that help them live a drug-free life and be a capable
parent, in order to prevent intergenerational drug abuse.

As at 31 March 2019, the Project had served 21 pregnant drug
abusers and 17 of them have completed delivery already.

We are glad that the Beat Drugs Fund keeps support to this
meaningful project and the “Special Care for the Special Mothers
R 2.0” Project was launched in March 2019. Besides pregnant drug
abusers, service was extended to female drug abusers with infant.
2018-19 ERRAMBSFH
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“You Got Chance” — multidisciplinary holistic outreaching service for drug abusers

1518 @ E Mental Health Talk
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Sponsored by the Beat Drugs Fund, SARDA has launched a
three-year medical-social outreaching service since August 2018.
With their medical knowledge and psychological counselling
methods, our social worker, psychiatric nurse and peer counsellor
visited public hospitals and community to provide suitable drug
treatment services to drug abusers and high-risk groups who are
receiving treatment. Services include hospital case referrals, ward
counselling groups, substance abuse clinic outreach and case
follow-ups in community.

In the first year, the team promoted a full range of drug treatment and
rehabilitation services of SARDA to a total of 10 public hospitals, which
included substance abuse clinics, accident & emergency departments,
psychiatric wards, community substance abuse outreaching service
and medical social service departments, and established different forms
of collaboration.

So far, the scheme has approached more than 600 and 400 people
through community and hospital outreaching services. About 80 of them
have been referred to our drug treatment and rehabilitation centres.

YN BRTS Outreaching Service
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Support Services
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SARDA Hotline
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Peer Counsellor Scheme
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Group activity of peer counsellor and rehabilitants

REHGEFEBPINED

Outdoor activity of peer counsellor and rehabilitants

The Drug Counselling Hotline, Hong Kong's first hotline solely
targeting drug rehabilitation, has been in service for more than
46 years since it opened in 1973. The Hotline is answered by
registered social workers who offer emotional support, respond
inquiries on substance abuse problems, and provide drug
treatment referral services for the people in need and their
parents. Last year, the Hotline received a total of 1,135 calls.

The Peer Counsellor Scheme continuously employs recovered patients as
peer counsellors. They act as role models and through sharing their own
“recovery stories”, they give much insight and inspiration to others. By
accompanying the “new comers” to walk on the road to recovery, the peer
counsellors' self-confidence to maintain abstinence can also be enhanced.
The part-time peer counsellors serve mainly at the methadone clinics,
whilst the fullime peer counsellors work with the rehabilitants and those
discharged from the drug treatment and rehabilitation centres. Last year,
a total of 26 ful-ime and 15 part-time peer counsellors were employed.
We take this opportunity to acknowledge The Hong Kong Jockey Club
Charities Trust and The Community Chest of Hong Kong for their supports
to the Scheme.

REHGHFEEFINGS
Outdoor activity of peer counsellor and rehabilitants
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Community Volunteer Scheme
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The Community Volunteer Scheme was established
by our Society to facilitate mutual assistance and
community care. Members of the public from all walks
of life are recruited. Training courses are provided to
prepare them for the service. The joint effort of the
community volunteers and our rehabilitated drug
abusers helps to enhance the social integration, self-
worthiness and self-confidence of the rehabilitants.
Last year, 85 members of the public registered as
community volunteers. They organised 424 outdoor
services and 733 indoor activities. About 1,725
participants took part in the activities.

ik == = zZ=
~Es5EHE
Anti-drug Publicity and Education
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SARDA received many students and members of the
public to visit our drug treatment and rehabilitation
centres to enable them to understand the services
we provided and the harmful consequences of drug
abuse.

SARDA organised anti-drug talks, ex-addicts' sharing
sessions and game booth with various organisations,
including schools, Parent and Teacher Associations
(PTA), community organisations and other social
service agencies to raise public awareness on the
harmful effects of drug abuse and the importance of
staying away from drugs.
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Volunteer Service in WTC

S LAE4B)E ) Volunteer Service in AFRC

B A5 =E Sharing by ex-drug abuser
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Staff Development
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In order to update and broaden staff's professional : - oy
knowledge and skills, SARDA encourages staff to enrol ACS [BESSERIEIE:E
in external trainings and conducts in-service training ACS Jockey Club Engage Digital Exploration
sessions periodically. SARDA also subsidises staff to
join local and overseas conferences for broadening their
horizons and enabling them to learn more about the
development of the social welfare services.

During the year, 2 staff were pursuing their Master degree
and Bachelor degree in Social Work. Staff participated
in nearly 90 training programmes and courses, with
attendance of 1,018.

%TQAFI%&‘L‘%TE{/ZEDA = n%%i
Introduction to First Aid and CPR Certificate Course
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SARDA maintains an outpatient clinic to carry out physical
examination for applicants before admission into our drug treatment
centres. It also provides medical consultation to rehabilitants.

SARDA adopted the One-step Test Strips (Urine) to verify the drug
el = ~ free status of both in-patients and ex-patients since April 2004. Last
INHER QE Physical examination before admission  year, a total of 20,788 urine tests were carried out.

2018-19 ERRABSFH
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Exchange Activities
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Ms. Angelique Tam, Executive Director and 3 staff attended “the
6th World Forum Against Drugs” in Sweden.
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Mr. Lee King Fai, Superintendent of Methadone Treatment
Counselling Programme attended the ARTM 10 Years of Harm
Reduction — Needle Syringe Programme (NSP) activity, held by
Association of Rehabilitation of Drug Abusers of Macao (ARTM).
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SARDA and Community Health Organisation for Intervention, Care
and Empowerment Linited (C.H.O.1.C.E.) co-organised a sharing
session and Mr. Lee King Fai, Superintendent of Methadone
Treatment Counselling Programme, delivered a talk of counselling
HIV inflected drug users.
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Ms. Angelique Tam, Executive Director, and Mr. Nico Cheng,

Superintendent of Au Tau Youth Centre attended the luncheon
meeting of the Rotary Club of Hong Kong North and delivered

atalk.
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SARDA was invited by the Social Welfare Bureau Drug Abuse
Treatment and Rehabilitation Division of Macao SAR Government
and ARTM for providing training to their staff.

AR PIBRAEMERBHTREREEAMINS
REHEEF - D ELRMN
SARDA's social workers and rehabilitants of Methadone

Treatment Counselling Programme were invited by ARTM for
experience sharing.
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The Shanghai Municipal Drug Addiction Treatment Centre
delegation visited our Hong Kong Social Service Centre and
exchanged experiences on drug treatment and rehabilitation
service.

g J .
BN AL 2 @R LA TEI 8 S G REH L -
RBAGHERETELSR - WRRAMSI &N AR
BERERN
The social workers of the Big Dipper Social Work Service
Center of Guangzhou visited our Hong Kong Social Service
Centre to learn our working experience on drug treatment and

rehabilitation service and shared the latest development of
social welfare in the Mainland.
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SARDA's staff were invited by Fanling Probation and Community
Service Orders Office, Social Welfare Department, to introduce
our service and to share the successful drug rehabilitation
experience.
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The Jiangsu Drug Abuse Abstinence Administration delegation
visited our Hong Kong Social Service Centre and exchanged
working experiences on drug treatment and rehabilitation with us.
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SARDA's staff were invited to attend the "NGO Forum 2018 cum
Outstanding NGO Volunteer Award Presentation Ceremony’, jointly
held by the Correctional Services Department and the City University
of Hong Kong, to share our experience on drug treatment and
rehabilitation service.
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International Drug Policy Consortium visited our East Kowloon
Social Service Centre.
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201847 A25 ARG EE F 3R Young Postif I AVE 48 S S i setf o
25 July 2018 — Ms. Angelique Tam, Executive Director of SARDA was interviewed by
Young Post, South China Morning Post.

Drug addicts recover with trail running as sport gives them
parseverance and determination

2018410 A23HFE R MM ASINEEEE 8 Thapa Magar, Ramu & EEE ©

23 October 2018 — Mr. Thapa Magar, Ramu, Group Leader of Shek Kwu Chau Treatment
and Rehabilitation Centre (SKC) and the rehabilitants of SKC were interviewed by South
China Morning Post.
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Lifa lessons on the high seas for Hong Kong drug addicts
rehabilitating mmugh omd Bnund sﬂlhg nﬁon:

201951 Ao R B EE R R M asMBEERFES -
29 January 2019 — The rehabilitants of Shek Kwu Chau Treatment and Rehabilitation
Centre (SKC) were interviewed by South China Morning Post.
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201858 A30H & B #ah MRS D Frh Ut REME(C REES -
30 August 2018 — Mr. Nico Cheng, Superintendent of Au Tau Youth Centre (ATYC) and
the rehabilitant of ATYC were interviewed by Oriental Daily News.
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201856 A19AXERIEARER [EE T AELHGIRGIEEE2018] P -
19 June 2018 — SARDA awarded the “2018 Hong Kong Ten Outstanding
Community Services” and was reported by Wen Wei Po.

201857 411 A REMNAAGREBFEREFEN CBRER) 1.
11 July 2018 — The Book “No Drug Addict Left Behind” edited by Ms. Angelique Tam,
Executive Director of SARDA was introduced by the column in the Sky Post.
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20185F4 A30H R A B R F B R E RASMBERRES -
30 April 2018 — Ms. Angelique Tam, Executive Director of SARDA and the rehabilitants of Shek
Kwu Chau Treatment and Rehabilitation Centre were interviewed by on.cc.
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Media Coverage
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201857 ABRFTHE S [FIREEFRE | SRS SBA@ELY -
6 July 2018 — Ms. Angela Cheng, Superintendent of Social Service of SARDA was
interviewed by “Life is so happy” , Metro Radio.
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20186 H13A B BT MEAER [FE T NEEHSRISTEIER2018] hklE -
13 June 2018 — SARDA awarded the “2018 Hong Kong Ten Outstanding
Community Services” and was reported by Lion Rock Daily.
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29 April 2018 — The soccer team of Shek Kwu Chau Treatment and Rehabilitation
Centre participated in the charity match held by Leap Sun Hei Soccer Academy,

was reported by Oriental Daily News.
2018-10 EBAH S F4H
HaR0A Annuel Peport




r'-r'lﬂ_‘l""l

(o) ERRE
L '";.__ ! Media Coverage i

';l

| =*HII-:I ulﬂi.l; mﬁ
LEREEsEOat, fmfi. ]|
{ i AmiEio . ]
. uiggi HE sy
TR H ‘ﬂitiwaﬁ_
o
= . mEx s e
[SDERF) R twmmen s msnars o Hini Eii:“!ﬁ
: il iR
et g B e IR ® ; o
*.-uu:ur-m.u-.tf.m';- = " @ ==E:£I Eﬁil“éit *
°- ETHEH
S R "
201951 A14E FE B AEESST (2438 ] PSR L 4Eeh At TRIES ° , lﬂ%-iﬁg_ iiiiiﬁﬁiimg
14 January 2019 — Mr. Gary Cheung, Social Worker of Au Tau Youth Centre (ATYC), GMARN,S cHelaiRSTAe -
was interviewed by “Teafor You” , Commercial Radio 881. la:ﬁ EEE 2??2;;:';: m
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27 February 2019 —
Ms. Angelique Tam,
Executive Director
of SARDA was
interviewed by Oriental
Daily News.
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B EET L RFELRER O TR RFES -

4,11, 18, 25 January, 1, 8, 15, 22 February and 1 March 2019 — Ms. Ceci Cheung, Social
Worker of Sister Aquinas Memorial Women's Treatment Centre (WTC), and the rehabilitants
of WTC were interviewed by “Stand by Me” , RTHK Radio 5.

SR LN T L == | o+ SRS y NS EAKETA | 3 ; 5
20NN BN P BRARAR [RIRG) PREATEARER LTRSS AT 201951 A26 8 B FURRAISIISHT R S -
411 18 N oalie ’ . - 26 January 2019 — Mr. Nico Cheng, Superintendent of Au Tau Youth
, 11, uly 2018 — Ms. Florence Tsui, Superintendent of Adult Female Rehabilitation Centre (ATYC) was interviewed by Oriental Daily News
Centre (AFRC), Ms. Peggy Kwong and Ms. Winnie Cheung, Social Workers of AFRC and ’
the rehabilitants of AFRC were interviewed by “Stand by Me” , RTHK Radio 5.
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Performance Indicators 2018-19
1. ABTA# 1,223
No. of Admission ’

2. ETBRERERE 83.1%
Detoxification Rate '

3. FREEFTKE 82.2%

Rehabilitation Rate

AR B2

126,2
No. of Bed Days Available 6290
5. RBEREMERE
Customer Satisfaction Rate
[E1851 2] Rehabilitation Programme 99.8%
#5852 Counselling Programme 99.8%
6. EREHKAR 498.95
Cost per Bed Day $498.
7. EHERBETHE 0
Aftercare Completion Rate 9.6%
8. HBAkRX 3.9%
Re-application Rate
9. mEX 58.2%
Employment Rate
10. 3= °
Criminal Rate 59%
1. ELEeEE
Methadone Treatment Programme
(EES
Caseload 1,928
S AR K 652
No. of Group Programmes
P s
/J\:\\Hﬁ&flﬂﬁ%—AFy 8,022

No. of Persons Participated

201810 BEBRSSELH
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Voice of the Service Users

NE BB & RBEH L
Man Wah Hong Kong Social Service Centre
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TFERFBARS  RESAEM - TZFNTFLRRAME -

Reunion

| suffered from drug addiction for dozens of years which made me
lose contact with my family. Later | admitted to the Shek Kwu Chau
Treatment and Rehabilitation Centre of SARDA and re-integrated
into the society after | have quitted drug. Though | fully understood
it was never an easy feat to get in touch with my family who has
been separated for many years, | really missed them so much.
With the assistance of the social worker of SARDA, | was referred
to the Tracing Service of the Hong Kong Red Cross. Finally, | could
re-unite with my children and ex-wife after a separation of over 20
years.

[mESHE - EoHtE

HRANDBREREEFRSENINERS

“A Drug Free Pluralistic and Harmony Community” —

A community-based reaching out drug prevention and

oF 2+ intervention for high-risk and hidden non-Chinese ethnic youth
WE T (GFEE) SRR IR

Santosh (Non-ethnic Chinese)  North Kowloon Social Service Centre
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Namaste (&4F)
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SARDA helps me to stay free from drugs

Namaste (hello), | was a drug user who abused drug for 18 years.
While | was a drug abuser, | went to prison many times. During
the last time | went to jail, one day | heard that SARDA provided
drug treatment and rehabilitation service, | wished and believed
that SARDA could help me to live a drug free life again. When |
contacted SARDA, their outreach team introduced the service
of their organisation and helped me to go to Shek Kwu Chau
Treatment and Rehabilitation Centre. | stayed 6 months in Shek Kwu
Chau and after that | went to SARDA halfway house for aftercare
service. | also started working as an intern in North Kowloon Social
Service Centre. The centre staff are very friendly. We work together
and help other brothers in need. | am very happy to work here
because the atmosphere of SARDA is very suitable for me, which
helps me to stay free from drugs and also enables me to gain my
self-confidence and re-build positive self-esteem. Thank you.

FHRE [SEE DFH D
Ah Chang's parent Au Tau Youth Centre
R SR E D F O E R
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Thank you for the help of Au Tau Youth Centre

Special thanks to Au Tau Youth Centre for giving my son a chance
to stay in the centre to change himself. Thanks to the centre's
social worker for his support and help after he made a mistake.
His attitude towards doing things now has changed a lot. He has
responsibility and discipline in current life, unlike the previous
chaotic life, and | also changed my viewpoint of him. Thank you
again for the help of the centre and the efforts of the staff.

,‘H‘T it scarclon eargy bk
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nE Methadone Treatment Programme
Ah Ying Counselling Service
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Live at the moment

| often feel worried. | was afraid that | could not successfully quit
drugs. | was afraid that my physical condition would get worse. |
was afraid that | would die suddenly one day. Living in fear every
day, | lost the motivation to change. Later, with the encouragement
of clinic social workers, | participated in methadone treatment. |
learned to focus on the most important thing every day: to take
methadone consistently. There are ups and downs in the road of
life, and the road to quitting drugs is very long. But living in the
morr;ent and doing the right thing at this moment, | already feel
satisfied.

MEEHE

New Life Learning Station

ED IR BB SR
Methadone Treatment Programme
Counselling Service

B (%)

Erica Liu (Volunteer)

Wpﬁﬁﬂuuﬁﬁz*ﬁﬁﬁaﬂ? PIARHES - AR S/ NR
BB R - 2T HHE%TEEE’]!?@%HQ/\
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May children grow up healthily

Thanks to the centre for giving me opportunities to meet more
children, which also enable children to join different interest
classes, improve children's interest in learning and interpersonal
skills. | hope that all the children can grow up healthily in a happy
environment.

[JERRER - JEE 1515 | BRI TN SRE S

“Special Care for the Special Mothers” — Residential

w:. %;, Detoxification and Rehabilitation Project for Pregnant Women
&k B E I LR IR LB

Nicole Sister Aquinas Memorial Women's Treatment Centre
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Learn to be a mother

In 2017, | participated in the “Special Care for the Special Mothers”.
In the early days of the stay at the Centre, the social workers
deliberately encouraged me to establish a relationship with the
post-natal care worker of the project. At the same time, | also met
other pregnant rehabilitation trainees and learned together on
how to be a first-time mother. We shared concerns and joy. Later,
social workers also began to help me deal with past drug abuse
scenarios, expectations, lifestyles and emotional life. On the other
hand, my “belly” grew bigger day by day. During pregnancy |
strongly felt how my parents used to foster and care for me! On the
following days, | began to plan my future life with social workers,
and | regularly went to the hospital with my post-natal care worker
and social worker to take care my baby. Now, | have completed the
entire rehabilitation course and maintained abstinence for almost a
year. | have even become the centre's Peer Counsellor, and strive
to strengthen my normal lifestyle and share my recovery experience
with other trainees!
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“Special Care for the Special Mothers” — Residential
Detoxification and Rehabilitation Project for Pregnant Women
& B RS L L FELREF L

Sister Aquinas Memorial Women's Treatment Centre
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Good care by Sister Aquinas Memorial Women's Treatment Centre
My niece is fortunate enough to participate in this programme. She
was taken good care of after childbirth by the working team of the
Sister Aquinas Memorial Women's Treatment Centre. In this project,
she can take skills courses, independence and self-care in the
centre. Owing to the efforts of all the staff of the centre, as a family
member, we received support and was relieved of the pressure
because of this project. | am very grateful to them. | wish that your
service can receive more government support.

MEEE L EmL
Au Tau Youth Centre

R (FFEH)
Tiger (Non-ethnic Chinese)
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My new start

My favourite T-shirt has a printed label on the front which says
“Don't be the same, be better”. | am glad that | had a chance to
stay in ATYC for one year. During this year, | learned coffee brewing
skills and had an opportunity to attend a certificate course for
barista skills awarded by City and Guilds of London Institute. This
sparked a new career insight for me to become a barista. After my
discharge from ATYC, | found a job as a barista in a small coffee
shop. This is a new start for me and | will keep on pursuing my
career goal in the barista field. Thank you for everything ATYC
taught me in the past year. | can proudly say that | am not the same
and | am even better.

5

/

EX1TE) 2.0
Spark Action 2.0
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Fal {7 Methadone Treatment Programme
Ah Chai Counselling Service
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Cherish my health, cherish my family

| was overwhelmed when | first learned that | was infected with HIV.
However, Ms. Wong, the clinic social worker and the project officer
of “Spark Action” have been supporting and encouraging me,
enabling me to understand that regular follow-up and medication
can control my medical condition. “Spark Action” not only helps me
to solve immediate life difficulties, but also promotes me to connect
with my family and participate in activities together, so as helping
me to restore family relationships. Thanks to the help of “Spark
Action”, | will actively face my medical condition, striving to maintain
a healthy life and cherishing my family.

' RS P HBILE
— Voice of the Service Users
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Ho Chai Hong Kong Social Service Centre
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Challenge myself

In January 2019, | joined the 18-day outward bound training
organised by SKC. In the beginning, | was a bit worried about
whether | could complete the course. However, the social worker
and house leaders encouraged me to take the challenge. These 18
days were really unforgettable! We had to go through hiking, sailing,
high ropes course, adventure-based training and sailing. Not only
that our team of ten had to plan, arrange division of labour or make
decision, but more important is to coordinate, accept differences
between us and persist on our goals, connecting with the inner self
and experiencing the building up of confidence. All these | have
never tried before.

m¥ PR IR 2 B AR
Mendy Adult Female Rehabilitation Centre
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Best decision made in my life

| feel that entering the centre is the best decision made in my
life, because at the centre, | have learnt a lot of things that | have
not learnt in the first half of my life, such as expressing my inner
feelings, life values and meaning of existence, so that we have the
opportunity to tell about what | have done. In the past, we hated
ourselves and felt helpless. Now | understand that | have to face
myself, accept myself. My relationship with my family has improved,
know what is most important to myself, and understand that there
are always solutions to many things. As long as we are willing to
take a step forward, everything can change.

R AR 45 B
Happy and Healthy Family Scheme
BB BB R

N e Methadone Treatment Programme
Lai Counselling Service
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Icandoit!

When | was initially facing my one and a half-year-old daughter, |
really didn't know what she was saying and what she wanted to
say. | felt very frustrated that | could not be a good mother. However,
after | participated in the “Happy and Healthy Family” Scheme,
| began to learn to communicate and play with my daughter. |
slowly began to understand her behaviour and speech, and also
increased mutual interaction. Our relationship has greatly improved.
| am very happy: | can also be a good mother.

9 EEASEFH

ZARDA Annual Report

2018-19




ﬁ LA
() BEER

w7+ Activities Aloum

BRBENARE BEmsm
B 55 B

Bt o e m.n-.u'-l'-u'i-&u.' Aalbimg Earr
h.ﬂ_lh.ih Freiss: ape

L L "_ﬂuln-nr.
: 5. zmi

| g%ﬁﬂ“uﬂg |

mrrma2018 [

82

!""‘.* e scarclo cargy bk




OB RR

Activities Album

B
-
||

SR e
E iy

53
2018-10 EBASE G

ZARDA Annual Repert




[ Y EERER

Activities Album

19 Tuberculosis, Chest and Heart Diseases Assaclati




OB RR

Activities Album

2MB-10 EBASESTH

ZARDA Annual Repert




ey

}_.—F
|*_.-f

el

= ' Funds

Y77 \
G RIR
Sources of Funds

EEEFGREETES 17% ~ N, BARHEE 1.6%
The Hong Kong Jockey Club Charities Trust The Community Chest of Hong Kong
HEEHE 3.6% 2N — Hih 0.3%
Social Welfare Department Others

2" BHEE  92.8%
Department of Health

IR

Recurrent Subvention
HK$117,527,641

> BEE

Department of Health HK$ 108,981,355 92.8%
> HEEMNE

Social Welfare Department HK$ 4,263,276 3.6%
> BEEReRERETED

The Hong Kong Jockey Club Charities Trust HK$ 2,012,700 1.7%
> EBRES

The Community Chest of Hong Kong HK$ 1,870,750 1.6%
> Efth

Others HK$ 399,560 0.3%
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IRBLEEES 40% - N, Aft 3.2%
The Sir Robert Ho Tung Charitable Fund Others
FEE 32.8% > N BBHEE 600%
Department of Health 7] Beat Drugs Fund
> 11 y, -
&N B
Capital Subvention
HK$1,111,984
S RERS
Beat Drugs Fund HK$ 667,943 60.0%
> EEE
Department of Health HK$ 365,000 32.8%
N MRBIEEES
The Sir Robert Ho Tung Charitable Fund HK$ 44,000 4.0%
Rt
Others HK$ 35,041 3.2%
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Expenditure
FERBEITIELISEEE 15.0% PUSEHEIRYE 19.8%
Central admin & support and Pui Hong Self-Help Association Aftercare service for male
o KEFRTEERERRERG 5.6% EDIDAEFETEIRE 21.1%
Rehabilitation and aftercare service for adult female Methadone Treatment Programme Counselling Service
o ZUBLFERFARREE 5.5% REBUERIVGRRRE 22.3% ~
Residential freatment and rehabilitation for young female Residential freatment and rehabilitation for adult male ]
~ BEBDFERIAR  FERERBERYE 5.5% TMEERWERYE 5.2%
Residential reatment, renabilitation and aftercare service for young male Aftercare service for female '—|
il —] I
ST
Recurrent Expenditure
HK$116,888,708
> KEBHER AR R EE
Residential treatment and rehabilitation for adult male HK$ 26,136,364 22.3%
> D ERAET BB R
Methadone Treatment Programme Counselling Service HK$ 24,617,360 21.1%
> BN S EEEARE
Aftercare service for male HK$ 23,191,906 19.8%
> HERFETIR RIEREE
Cenfral admin & support and Pui Hong Self-Help Association HK$ 17,496,644 15.0%
K RZREREERHERS
Rehabilitation and aftercare service for adult female HK$ 6,514,786 5.6%
Y B L FERICEE R EE
Residential freatment and rehabilitation for young female HK$ 6,434,095 5.5%
> BUEILFERSE  RERSEHERE
Residential freatment, rehabilitation and aftercare service for young male HK$ 6,374,252 5.5%
N TMERHERS
Aftercare service for female HK$ 6,123,301 5.2%
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EMFLFERFAE  RIERSEHERY 6.7%
Residential freatment, rehabilitation and aftercare service for young male

ZHELEERFARREE 4.5%
Residential freatment and rehabilitation for young female

~ BEBMERRABREE 88.8%
Residential treatment and rehabilitation for adult male

BARMEST

Capital Expenditure
HK$1,111,984

> KEBMEER SRR EE

Residential treatment and rehabilitation for adult male HK$ 986,984 88.8%
> BUEISFERIVE  RELSEBERY

Residential freatment, rehabilitation and aftercare service for young male HK$ 75,000 6.7%

> wEDFERFAENEE
Residential freatment and rehabilitation for young female HK$ 50,000 4.5%
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" Offices and Units Directory

SARDA 2248 SARDA Hotline : 2574 3300

#31E Website : www.sarda.org.hk

MER it &3 BXig8
Office Address Tel No. Fax No.
fRI SR Head Office
1T ED BERBTEHEFBISRAS ABLERBANEITE 2527 7723 2865 2056
Administration Department 3/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, H.K.
e RBE 2527 7726 2865 5455
Social Service Department
# ER¥E DM Social Service Centres
BEHERERO BB BT EFB1305YSEP IMEFE 2838 2323 28912152
Hong Kong 15/F., Southorn Centre, 130 Hennessy Road,
Social Service Centre Wanchai, H.K.
RN RGO NEATH S TEEE 37-305RAT MR P DABAFIB405F 2356 2663 2356 2622
East Kowloon Rm 405, Tower A, Hung Hom Commercial Centre,
Social Service Centre 37-39 Ma Tau Wai Rd., Kin.
EhBEd RGO NBEF KB RER45-5150 B8 K2 F1ig 2776 8271 2778 3345
North Kowloon 2/F., Hung Fuk House, 45-51 Fuk Wa Street,
Social Service Centre Sham Shui Po, Kin.
w2 IRB T D BB BT B 518200-204 S KB 13742 2574 2311 2891 2105
Women's Social Service Centre 13/F., Tak Wah Mansion, 290-294 Hennessy Road,
Wanchai, H.K.
FhR S8 B MR RE DI\ Residential Drug Treatment and Rehabilitation Centres
AEMEER MARMNAEMN 2981 0389 2817 2154
Shek Kwu Chau Treatment & Shek Kwu Chau, Cheung Chau, N.T.
Rehabilitation Centre
EERELLSEERERS ¥R _EKILEERE 10855 2652 5284 2606 7625
Sister Aquinas Memorial 108 Hang Tau Road, Sheung Shui, N.T.
Women's Treatment Centre
BEDERD MABLAKITRAR2CH 2478 7026 2944 5900
Au Tau Youth Centre 2C Castle Peak Road, Yuen Long, N.T.
P IR BB O A MR HBRE2-3,5-8551 T M 1-8552F1E 2699 9936 2695 7528
Adult Female Rehabilitation Centre  No. 2-3, 5-8, G/F & No. 1-8, 2/F., Sun Ming House,
Sun Chui Estate, Shatin, N.T.
PiRTES Halfway Houses
HRES BB BT EFFE290-202 SRIEEAE15FE 2574 2311 28912105
Female Hostel 15/F., Tak Wah Mansion,
290-292 Hennessy Road, Wanchai, H.K.
AEERFHL BB SR TE10R M AET TIERE 2893 4919 2803 5619
Bradbury Hong Ching Centre Flat B, 7/F., Sing Woo Building,
10 Sing Woo Road, Happy Valley, H.K.
NEEES NEERBEZREC1-604 = 2760 9008 2760 9850
Kowloon Hostel 601-604 Kar Man House, Oi Man Estate, Kin.
BEER NEERIBZRE05-608 = 2760 9110 27609315
Luen Ching Centre 605-608 Kar Man House, Oi Man Estate, Kin.
BEBESHL (BBES) NEBITZETATREAET 718 2714 4746 2714 4658
Bradbury Pui Ching Centre 7/F., Chung Yuen Mansion, 71A Waterloo Road, Kin.
(Self-help Hostel)
E"ﬁﬁ Clinic
B ZEM EBBIEEFB1305EEP O5FIE 2838 2323 2891 2152

Wanchal Clinic

,ﬁ: weanascarcl e oy bik

15/F., Southorn Centre, 130 Hennessy Road, Wanchai, H.K.
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Methadone Clinics Director;

) WEXIEEE
P aiE ik Counselling &
Name of Clinic Address Support Tel. No.
& Hong Kong Island
BBFLA BBHFKIEE105% 2554 1295
Aberdeen Clinic 10 Aberdeen Reservoir Road, Aberdeen, H.K.
RIBEPA BB SRR 2549 5108
Eastern Street Clinic 45 Eastern Street, Sai Ying Pun, H.K.
CE BB G BLEES 2560 0964
Shau Kei Wan Clinic 8 Chai Wan Road, Shau Kei Wan, H.K.
BXAZFT BB RSB T 2835 1763
Violet Peel Clinic 2 O'Brien Road, Ground Floor, Wanchai, H.K.
15 Kowloon
RIS HZ T JUBE( X A £ 385055 2711 4207
Ho Man Tin Clinic 50 Princess Margaret Road, Homantin, Kin.
ALEZS NUBEAT MY = £ B 2057 2356 9821
Hung Hom Clinic 22 Station Lane, Hung Hom, Kin.
BB N BEEREER B 4635 2554 1611
Kwun Tong Clinic 463 Kwun Tong Road, Kwun Tong, Kin.
HSEADAT NBEH-SE A TE 6055 2565 8611
Ngau Tau Kok Clinic 60 Ting On Street, Ngau Tau Kok, Kin.
M EDFT FUBERT S A 3B 5R 6005 2716 5261
Robert Black Clinic 600 Prince Edward Road East, San Po Kong, Kin.
R NEERKS B BHAT1375% 3468 2932
Sham Shui Po Clinic 137 Yee Kuk Street, Sham Shui Po, Kin.
hEHZE NEEREE L EE555 2353 5486
Wu York Yu Clinic 55 Sheung Fung Street, Tsz Wan Shan, Kin.
SH T2 P JUER MM E & 1414398 2770 2553
Yau Ma Tei Clinic 143 Battery Street, Yau Ma Tei, Kin.
15 New Territories
RINZ R ARMEBIT B RIMNERT 2981 6806
Cheung Chau Clinic St. John Hospital, Cheung Chau Hospital Road, Cheung Chau, N.T.
BB R AZFT AR E2135% 2869 5199
Lady Trench Clinic 213 Sha Tsui Road, Tsuen Wan, N.T.
W (KE) 2 AT A B REISUE 35 2699 3590
Sha Tin (Tai Wai) Clinic 3 Man Lai Road, Tai Wai, Sha Tin, N.T.
BMEZ AT AR PKE&E1085k 2639 0036
Shek Wu Hui Clinic 108 Jockey Club Road, Sheung Shui, N.T.
NG A KXIET AT 2689 9513
Tai Po Clinic 37 Ting Kok Road, Tai Po, N.T.
oS EA FREPIEEHIR 2452 9115
Tuen Mun Clinic 11 Tsing Yin Street, Tuen Mun, N.T.
TLEAZ P AT I AR 26957 2443 8545
Yuen Long Clinic 269 Castle Peak Road, Yuen Long, N.T.
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y“ ™= : Donation Slip

i} 5BNSS
To: The Society for the Aid and Rehabilitation of Drug Abusers (SARDA)

BEETHEFEISTRIABHEIRBANEIME FEE - 2527 7723  {HH : 2865 2056
3/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong Tel: 2527 7723  Fax: 2865 2056

EEIRGERAIES
Donation Slip

HEEXHEBRBSENIRNEREERES - UEE kA - BBl

I would like to make a donation to SARDA for non-government subvented activities:

] A% HK$3007T ] A% HK$5007T O A% HK$1,0007T
(0 EAh&5 (2 EH) Others (Any amount will help) = 7% HKS 7T (:57EFA please specify)

BARTTEIR BB/ MEAFE [BENSE]  ERLBAEEETRIAG bty -
EE S & B R EIR A @A AL -

Please cross the cheque in favour of the “SARDA" and send it with this slip to the Society.

An official receipt in acknowledgement of your donation will be sent to your correspondence address.

EREE:

EBBMIFENET BEAER (RB) &6 (EH) RAYIENETE - BRETHEABERERER  REZEORETHE - BIR
FEEREBANFZ  AgRKREESARENEAAZRHESBEREE BB ESHHREASE - WRKER FMATHE AR KL
BHE (R TX) FRAZEER -

EBMEEVHERCNEAAGE (BEROME  BF  FH  SHRITH)  AMEASBEEGRN - £ EEBEIEREN
HRWEBSRHEERS - MASREINEHRAEZH - A TAAERAERNEAAEEHEHRE Y Bd o BINAABRASE - BEN
EAERHE LR gk - AEEMKEFNEALER - E8E 2527 7723

Note:

SARDA undertakes to comply with the requirements of the Personal Data (Privacy) Ordinance to ensure that personal data kept
are accurate and securely kept. To safeguard interest of our data subject, SARDA collects personal data from you for the purposes
of handling donations, issuing receipts, and registration, and will only use your personal data for such purposes and promotion
purposes (as defined below).

SARDA may use your personal data (name, telephone number, fax number, email and mailing addresses) for the purposes of
providing you with information of SARDA, fundraising appeal, activities invitation as well as for feedback collection and related
promotion purposes. However, we cannot use your personal data unless we have received your consent. Upon your request at any
time, we will cease to use your personal data for promotion purposes. You may contact us at 2527 7723 for enquiry or the updating of
your personal data.

(] AAREEEBRSSERRRHOBEAEE LR B -

| agree to the proposed use of my personal data for the above-mentioned promotion purposes.

[ AATRAEEBMESSEARRHOBEASHELLEEZ A -

| object to the proposed use of my personal data for the above-mentioned promotion purposes.

—FRARBIBFCEEE1007T A ERDRBISE S B R FR o
Accumulated donations of HK$100 or above per annum are tax deductible in Hong Kong.

% E Signature: 445 % 5% Contact Tel No:
## Name: {EH Fax:
H 2 Date: EE Email:

BERHbIE Correspondence Address:

## Thank you
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BEMEE GRER
SARDA Head Office

Hhhl Address :

ERRFHERE IS REP OB BB AN 31
3/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

5% Telephone :
25277723

{8 Fox:
2845 2054

SARDA & #4% Hotline :
2574 3300

FCHANCEZ S E 8B BRI EIER WhatsApp :
5264 4716

[EAE M RA R EA
#4F Website ; ' i T, COMMENITY CHEST
www.sarda,org.hk E"'ﬁ_ : & G R
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